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P.O.P.Al
Executive Board Meeting
November 8, 2000

Call to Order:

Eric Zimmerman opened the meeting at 11:00 am.

Attending:
| Name |  Position | Present | Absent |
|____ErcZimmerman | President | B | [ |
| TedWard | PastPresident | X | [1 |
| GwynGreen | Secretay | [1 | X |
o
Advisory Board

| TimMcAlhany [  District2 [ D | TJ |

O O

Beverly Bliton also attended under District 4 Representative.
Secretary’s Report:

In the October 11 minutes under membership, Wes stated there was one typographical error that stated "senconded" that
should have said "seconded". All were in favor of accepting the minutes.

Treasurer’s Report:

Lori filled in for a vacationing Greg and stated that the checking account batance is $5,820.00, savings account balance is
$34,321.00 and odd change as of Nov. 1st. Greg has had some reimbursement requests. (Ask your district
representative for a more detailed treasurer's report). All were in favor of accepting the treasurer's report.

Membership:

Lori handed out the monthly updated lists. The 2000 membership is "officially" cleaned up. She has sent out all new
membership packets for 2000. Only new members get the packets and renewed members get membership cards. She
did run out of binders so she is waiting to get started on the 1999 membership packets. She sent out 125 for 2000. We
have 747 active members right now. Money is coming in daily from the conference and she is sending them to Greg.

She and Greg are trying to come up with a better way to handle payments that come in that include membership and
conference dues. Lori does not have any way to notate a payment in her data base except to put in a receipt number. If
someone pays both membership and conference, she has to send the whole payment to Greg and he sorts through it. In
order for Lori to be able to print reports from her data base she has to have several different tables. When Stephanie
created the data base, she put all the information onto one table, thus, Lori can't print any reports from it. Lori has a friend
who works on Access Databases for a living and he has given her an estimate for how much time it would take him to go
through all the information and put it in different tables so that reports can be run and receipts can be printed. The total
hours would be 21 hours and he would charge $250.00. She is requesting that the board look into updating the database.
Paul motions to allow Lori up to $300.00 to get the database updated. The motion was seconded by . Ted
requested that she ask this friend to look into how this can be merged with the website. KUDOS TO LORI BY ALL!!! All
were in favor to the motion. Motion carried unanimously. 1999 packets should be going out in the next couple of weeks.
Lori did get a list of all the probation officers in the state from the Judicial Center. Once she gets the packets sent out, she
is going to compare what departments are not members and personally go out to those departments to try to recruit.
Again, Eric stated we wanted to start sending out the unapproved minutes right away through Pitney Bowes. District
Representatives should not have to send out minutes any more. Lori tried calling Jim Priester in Vigo Co. and they are





[image: image2.png]playing phone tag and they haven't gotten the membership there figured out. Lori has not gotten the estimate for the
pocket calendars.

Education:

Jack stated that he talked to Allan and he was going to call French Lick and set the fall conference for August 8,9, 10, of
2001. Tim stated he would join the education committee. Susan wants to buy the door prizes. Tim said when he called
Potowatami, they had very few dates available in 2001 plus they were under construction and they suggested waiting until
2002. The dates that he secured were Aug. 14 & 15, 2002, so we need to think about it. The have 100 rooms available
and cabins that would house 4-6 people. Tim will check to see if there is a cost involved if we book it and have to cancel
it. Wes motioned to have 2002 POPAI fall conference in Stueben Co. seconded the motion. All were in favor.

Scholarships:
Paul has not had any dealings with the scholarship this month.
Corporate Membership/Legislation:

Eric stated there was a meeting on Oct. 24th, 2000, the recommendation to the committee from POPAI was that user fees
should be raised and if they are, the amounts should be as POPAI recommended. They are going to re-submit the
subsidy bill as it was presented last year. Require the state that if the probation departments meet the standards and
caseload requirements, the probation depts. would be eligible to be reimbursed 50% of subsidies. It was recommended
that we talk directly to our judges about this so that they know what is going on first hand. Tim motioned for POPAI to
send a note of acknowlegement to Sen. Meeks and Judge Matsey for all that they have helped us with so far. Ted
seconded the motion. All were in favor. Allison made a motion that a telephone/e-mail/secondary communication tree be
created (by the secretary) to help rectify communication problems if an emergency situation comes about. Wes seconded
the motion. All were in favor.

Election:
There were no election issues.
Old Business:

POPAI Website hasn't been up. Our account has been suspended because of non-payment. We probably didn't get
notice because of the changes on the website on Ted's end. Ted will check on it. We wouldn't have gotten notice except
by e-mail. Ted made some changes. If there is anything anyone wants changed, let Ted know. He has already created a
spot for the minutes. He said that he would probably contact the colleges and universities after he gets it running so that
students can see what we are all about. Wes motioned that George Walker ,Tom Hathaway and Ted Ward be awarded
honorary membership. seconded. All were in favor. Ted abstained. Allison asked about Christmas cards again
and since Susan wasn't at the meeting, we must be doing them at the next meeting.

New Business/Merchandise:

It was recommended that we might invite Judge Matsey to be our keynote speaker for the fall conference. Allison asked if
the bylaws needed to be amended if we wanted the Membership Coordinator (Lori) to be a voting position. Eric stated it
was like a contractual position so it would not be a voting position. Ted recommended that the President consider
creating Technology Committee to address the association's technology needs. He would also request that this
committee be given leeway to create merchandise over the internet, ability to take credit cards etc. This should be on the
agenda for the next meeting. Lori asked that an account be set up through Office Max or somewhere so that it is easier
for her to buy supplies without using her own money all the time. This needs to be put on the agenda for next time. Lori
will pick up account information for the next meeting. Allison motioned to adjorn, it was seconded by
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Date Num Description
BALANCE 9/30/00
10/6/00 TXFR Association Account Proceedure
10/6/00 1630 Lori White
10/6/00 1631 Lori White
10/6/00 1632 Gwyn Green
10/6/00 1633 Lori White
10/10/00 1634 Postmaster
10/12/00 DEP Allen County

10/12/00 DEP
10/12/00 DEP
10/12/00 DEP
10/12/00 DEP
10/12/00 DEP
10/12/00 DEP
10/12/00 DEP
10/12/00 DEP
10/12/00 DEP
10/12/00 DEP
10/12/00 DEP
10/12/00 DEP
10/12/00 DEP
10/12/00 DEP
10/12/00 DEP
10/12/00 DEP
10/12/00 TXFR
10/12/00 1635
10/12/00 1636
10/12/00 1637
10/12/00 1638
10/12/00 1639
10/12/00 1640
10/12/00 1641
10/12/00 1642
10/12/00 1643
10/12/00 1644
10/24/00 1645
10/24/00 1646

Monthly Register Report (checking)
10/1/00 Through 11/1/00

LaPorte County

* LaPorte County

Allen County

St. Joseph County
Porter County
Jacalyn Singleton
Benton County
Porter County
Madison County
Tipton County
Boone County
Monroe County
Monroe County
Grant County
Grant County
City of Elkhart

Association Account Proceedure

Lori White

Howard County

Floyd County Court Probation
Hamilton County Probation
Wabash County Probation

Hendricks County Circuit Court Probat...
Johnson County Juvenile Probation

Noble County
White County
Nancy Griffith
Lori White
Greene County

TOTAL 10/1/00 - 11/1/00

BALANCE 11/1/00

TOTAL INFLOWS

TOTAL OUTFLOWS

NET TOTAL

Memo

bring balance to $6000
supplies
September 2000 fees

Merchandise Containers - portable

supplies

October meeting

Conference: Deposit #23
2000 dues: deposit #23
Conference: deposit #23
2000 Dues: Deposit #23

2000 conference: deposit #23
2000 dues: deposit #23

2000 dues: deposit #23

2000 conference: deposit #23
2000 conference: deposit #23
2000 Conference: deposit #23
2000 conference: deposit #23
2000 Conference: deposit #23
2000 Conference: deposit #23
2000 dues: deposit #23

2000 Conference: deposit #23
2000 dues: deposit #23

2000 dues: deposit #23

{ab-bring balance to $6000

supplies
Reimbursment: Meals
Reimbursment: Meals
Reimbursment: Meals
Reimbursment: Meals
Reimbursment: Meals
Reimbusement: Meals
Reimbusment: Meals
Reimbursment: Meals
Reimbursment: Meals
supplies

Reimbursment for Greene County

11/1/00

Page 1

Cir Amount

18,128.70

-11,176.97
-19.16
-433.33
-39.61
-36.28
-396.00
70.00
25.00
70.00
1,075.00
675.00
25.00
25.00
140.00
110.00
70.00
70.00
70.00
280.00
75.00
1,050.00
75.00
70.00
-3,145.00
-72.00
-40.00
-120.00
-240.00
-70.00
-120.00
-200.00
-40.00
-40.00
-40.00
-37.70
-17.00

-12,308.05

5,820.65

3,975.00
-16,283.05

-12,308.05
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Monthly Register Report (savings)
10/1/00 Through 11/1/00

Date Num Description

BALANCE 9/30/00

10/6/00 Association Account Proceedure
10/12/00 Association Account Proceedure

TOTAL 10/1/00 - 11/1/00

BALANCE 11/1/00

oy

Memo Cir

bring balance to $6000
bring balance to $6000

11/1/00

Page 1

Amount

20,104.70

11,176.97
3,145.00

~14,321.97

34,426.67 ‘#

TOTAL INFLOWS 14,321.97
TOTAL OUTFLOWS 0.00
NET TOTAL 14,321.97
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Overall Cash Flow
1/1/00 Through 11/1/00

‘ Page 1
1/1500-

Category Description 1111500

———————————————

INCOME RS
Bookkeeping-Account Adjustment . 348.98
Dues-Membership Dues:
Corporate-Corporate Dues 8,585.00
Membership-Membership Dues 17,495.00
TOTAL Dues-Membership Dues 26,080.00
Interest Inc-Interest Income 310.76
< Other Inc-Other Income:
Conference-Conference Revenue 17,495.00
Merchandise-Merchandise Sales Revenue 776.50
TOTAL Other Inc-Other Income 18,271.50
TOTAL INCOME 45,011.24
EXPENSES . /- " =
Business-Operations/Business Costs:
Bond-Treasurer Bond Fees 100.00
Miscellaneous-Miscellaneous 391.14
Not-for-Profit-Filing fees NFP Status 10.00
PO Box-PO Box Rental 5§7.00
. Postage-Postage for Directors 1,551.16
TOTAL Business-Operations/Business Costs 2,109.30
Education-Education:
Conference-Annual Conference Expense 3,305.30
Scholarship-Scholarship Expenses 1,000.00
Summit-Chief's Summit Expenses 1,921.30
TOTAL Education-Education 6,226.60
Lobbyist-Lobbyist/Consultant:
Registration-Lobbying Registration Fee 100.00
Services-Lobbyist Services Fee 3,000.00
TOTAL Lobbyist-Lobbyist/Consultant 3,100.00
Membership-Membership Supplies:
Coordinator-Coordinator Contract Fees 866.66
Misc.-Misc 199.78
TOTAL Membership-Membership Supplies 1,066.44
Merchandise-Merchandise 4,968.25
Miscellanous-Other Miscellaneous:
Affiliation Due-Affiliation Dues 250.00
Plaques-Plaques 47415
Miscellanous-Other Miscellaneous-Other 31.00
TOTAL Miscellanous-Other Miscellaneous 755.15
Newsletters-Newsletters:
Spring-Spring Newsletter Expense 76.00
' TOTAL Newsletters-Newsletters 76.00

TOTAL EXPENSES 18,301.74
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Bank,Cash,CC Accounts

Overall Cash Flow
1/1/00 Through 11/1/00

Category Description

% TOTAL INCOME - EXPENSES

‘nk,Cash,CC Accounts

POPAI Balance Sheet
As of 11/1/00

Acct
—_—
ASSETS

Cash and Bank Accounts
301658407-POPAI Checking Account
584543032-POPAI Savings Account

TOTAL Cash and Bank Accounts

TOTAL ASSETS
LIABILITIES & EQUITY

LIABILITIES
EQUITY

y TOTAL LIABILITIES & EQUITY

R

(Cam.ywe& Lrrm 3 4)

11/'00-
11/1/'00
\

26,709.50 ;A—

——————
—_—

11/1/'00
Balance

5,820.65
34,426.67

40,247.32

40,247.32

Il

40,247.32

l

40,247.32

|

11/1/00

Page 2

11/1/00

Page 1




