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Attending

March 8, 2000

Executive Board Meeting

Name Position Present ‘_Absent
B I
President Ted Ward X _J
| Vice President | Wes Wonderiin X
Secretary Stephanie Ashton X
Treasurer Greg Werich L_ X
District 1 Todd McKechnie | X
L District 2 Eric Zmmerman X —[
District 3 Susan Rice X
| District4 Jack Marshall X
District 5 Paul McGriff | X
L District 6 Scott Dawson X .
District 7 Alyson Juliot f X DIHso W
‘—_— District 8 K. Allan Henson | X
— L m ]
Secretary's Report: Paul McGriff passed out the minutes from the last meeting.
Motion: Eric Zimmerman moved to accept the minutes as given.
2nd: Alyson Juliot
Approved: Unanimously
Treasurer's Report: Ted Ward gave The Treasurer’s report.
Incometo date: $2,758.48
Expenses to date: $3,496.15
Total income vs. expenses: (737.67)
Checking Account: Beginning balance: $5,804.14
Inflows: $1,583.48
Outflows: $5,355.47
Net total: ($1,448.67)

Savings to date: $8,444 .68




[image: image2.png]Motion: Stephanie Ashton moved to accept the treasurer’s report as given.
2nd: K. Allan Henson
Approved: Unanimously
Ted also presented three forms that will be used from today on (1) a category & transfer list: (2)
financial transaction request: (3) additional payments and receipts form. This form will allow all
income and expenditures to be categorized into the budget in the correct line item.

There was continued discussion about having a formal audit of the books. Several board members
are getting a consultation as to the necessity of completing one or not

Special Topic: Doug Simmons, Glenna Shelby and Ron Brymire from SDS were present to give
the board an update on the legislative bills that were on the Governors desk to be signed. They
stressed that the Governor had threatened to VETO any bills that would require any additional
moneys to be spent. They felt there was a positive outcome this year, legislatively. The one
positive change is that probation is now listed along with police officers for benefits. The two bills
that are of the most interest to POPAI were SB 76, death benefits and SB 433, community transition
program.

This is the last year for the probation study committee. They will decide this summer what their
focus will be. It must be noted that the chair will change to the House this year. It must also be
noted that three pieced of legislation this year came from the study committee.

We can get regular updates on the Internet through AL.ORG/LEGISLATURE.

SDS was informed that Paul McGriff will be assuming the Chair as George Walker has left the
organization.

Corporate: Susan Rice will be assuming the chair. There are two paid members and
commitments from most of the others. Ted wanted to verify the Corporate List. It was decided that
Stephanie Ashton would still retrieve the mail and forward the information to Susan with a CC to
Greg Werich for his records. The main concern is to make sure the e-mail addresses are correct.

There was brief discussion about increasing the fees or adding an additional fee for corporate
members to advertise on our website.

There was discussion to call Chris Debruyn to see if they were going to sponsor the hospitality room
again this year at the PO Conference in April.

The vendors for the PO Conference this year are being facifitated by the Convention Center at a
rate of $150.00. POPAI had talked about doing this as a convenience to our corporate members.
IF the board wants to do this next year someone needs to take over this responsibility immediately
and work with the Judicial Center. Ted did provide Jane Segal a list of our corporate members.

Education: Wes Wonderlin gave a brief update on the fall conference at French Lick. There are 23
speakers and most are finalized already. The itintery will be completed by the next meeting. The
conference dates are 8.16 and 8//17. There was additional discussion of topics and possible
speakers (meth labs, occult).

Chiefs Summit: 5/18/00 all day. There was discussion about assessing a fee to perhaps encourage
people to come. It was decided NOT to do that. The summit will be held at the Radison on the circle





[image: image3.png]in the Panarama Ballroom. The contract will be signed tomorrow guaranteeing 25 rooms. A break
will be provided but lunch will be on "their own". Susan to finalize the details. Stephanie volunteered
to assist Susan with registration.

Legislation: Paul McGriff assumes this chair.

Membership: Stephanie gave an update on the totals. There was discussion about changing the
cards this year or waiting until next year to modernize them- it was decided to wait. Stephanie will
order the cards through Pitney Bowes with the bill being sent to Greg. There was discussion about
problems with dues from Floyd, Cass and Fayette counties. Each district representative would call
and address the situation with each county and notify Stephanie so that the money submitted could
be credited to the correct account.

Scholarship: Paul McGriff has completed the new format for the scholarship. There is only one
application so far. That interview is set for 4/12/00. A final choice has to be ready for the P O
conference in April. There are no problems with the Legacy Fund. The coordinator has changed
and Paul has made contact with the person.

Old Business:

(1) APPA: There is a large training session to be held in Indianapolis. Karen Dunlap is the
coordinator for that. POPAI might sponsor a breakfast or break. Ted and/or Susan to inquire
about what their needs are. Susan and Ted are going to say a few words at that conference.
They briefly spoke to Karen about assisting with a National Conference here. It was decided
that POPAI is NOT ready to tackle that type of venture yet. There are a lot of things to
consider, guarantees sponsors, partnering with some else to do this. Talked for now.

(2) WEB SITE: changed the format back to the blue color. Ted is still re-doing some of the
screens. It was stressed that as much as possible needs to be up and running. We are now
connected to APPA’s website. There was discussion about getting a link with Access Ind.
Alyson mentioned that we might want to link to college and university websites (criminology
departments). This would be an excellent way to recruit new probation officers.

(3) Membership Coordinator: Eric passed out a draft of the job description and the contract.
Discussion about how to market the position: #1 area needed is good communication skills, #2
marketing skills and #3 computer skills (word, access).

(4) Newsletter: deadline is Friday. All articles need to be e-mailed to Chris.

(5) George spoke to the Judicial Center and there will be a special program in memory of Tom
Frederick’s. We need to offer some sort of assistance with that. Our aware for Tom didn't get
completed in time for this conference but it needs to be done for our PO Fall Conference.
George will try to get that completed before he leaves and send it to Ted.

New Business:

(1) Merchandise: We need to get some ordered for the conference in April. Eric agreed to do this
initially. Look at ordering 20 mugs/ 20 hats/ T-shirts and Golf shirts. Allow ~ $400.00 to be spent
on merchandise. Look for the price breaks in the ordering.

Motion: Allan Henson moved to allow $400.00 for purchasing merchandise.
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Vote: Unanimously
(2) Ted is to get a letter to Jane Segal about allowing us a spot at the annual meeting for the
scholarship presentation and to see how we can be involved in Tom Frederick’s tribute.

(3) Scott Dawson mentioned that we need to look at re-writing the bylaws as the organization has
grown far beyond expectations.

(4) Several board members requested that the proposed budget be brought to the next meeting so
that everyone could have a copy and provide input.

(1) Eric and Ted thanked George Walker for his commitment to POPAI! and presented him with a
plagque. George is looking forward to his new position. He can be contacted through his
existing email address.

Adjournment: Stephanie Ashton moved to adjourn the meeting with a second by Alan. All
approved. Next meeting is 4/27/00 at 11:00 am near the registration table at the PO Conference at
the Convention Center.





[image: image5.png]@

Bank,Cash,CC Accounts 3/6/00
POPAI| Balance Sheet
As of 3/6/00

Page 1
3/6r00
Bank,Cash,CC Accounts 3/6/00
Overall Cash Flow
1/1/00 Through 3/6/00
Page 1
1/17'00-
Category Description 3167’00
INCOME
Dues-Membership Dues:
Corporate-Corporate Dues 325.00
Membership-Membership Dues 2,000.00
TOTAL Dues-Membership Dues 2,325.00
Other Inc-Other income:
Conference-Caonference Registration 120.00
Merchandise-Merchandise Sales 14.50
TOTAL Other Inc-Other Income 134.50
Uncategorized Income 298.98
Yea- 1v P TOTAL INCOME 2,758.48
EXPENSES
Business-Operations/Business Costs:
Bond-Treasurer Bond 100.00
Lobbying-Lobbying Registration 100.00
Miscellaneous-Miscellaneous 32.15
. Postage-Postage 264.00
TOTAL Business-Operations/Business Costs 496.15
Lobbyist-Lobbyist/Consultant:
Services-Lobbyist Services Fee 3,000.00
TOTAL Lobbyist-Lobbyist/Consultant 3,000.00
Yeor tv D1 TOTAL EXPENSES 3.496.15
TOTAL INCOME - EXPENSES -737.67
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Monthly Register Report (checking)

Memo

2000 dues for Miami County
1999 Conference merchandise

deposit #5
deposit #5
deposti#s

deposit #5
deposit #5
deposit #5
deposit #5
deposit #5
deposit #5
deposit #5
deposit #5
deposit #5
deposit #5
deposit #5
deposit #5

217/00 Through 3/6/00
Date Num Description
BALANCE 2/6/00
2/7/00 Balance Adjustment
2/10/00 DEP Dues Received (deposit #3)
2/10/00 DEP Merchandise Sales (deposit #4)
2/10/00 1593 Pitney Bowes Mailing Services
2/10/00 15594 SDS Group Ltd 2000 fees (in full)
3/1/00 DEP Patricia Fischer 2000 dues:
3/1/00 OEP Steven Bell 2000 dues:
3/1/00 DEP Allen County 2000 dues:
3/1/00 DEP Orange County 2000 dues:
3/1/00 DEP Fountain County 2000 dues:
3/1/00 DEP Vermillion County 2000 dues:
3/11/00 DEP Owen County 2000 dues:
3/1/00 DEP Green County 2000 dues:
3/1/00 DEP Parke County 2000 dues:
3/1/00 DEP Wells County 2000 dues:
3/1/00 DEP Harrison County 2000 dues:
3/1/00 DEP Sullivan County 2000 dues:
3/1/00 DEP Deborah Schilling 2000 dues:
3/1/00 DEP Clark County 2000 dues:
3/1/00 DEP Ripley County 2000 dues:
3/11/00 1595 Stephanie Ashton Labels

TOTAL INFLOWS
TOTAL OUTFLOWS

NET TOTAL

—

s0°d

TOTAL 2/7/00 - 3/6/00

BALANCE 3/6/00

61G9-P8B-61<

Cir

3/6/00

Page 1

Amount

5,804.14

298.98
205.00
14.50
-16.40
-3,000.00
25.00
25.00
125.00
25.00
25.00
25.00
75.00
100.00
60.00
125.00
25.00
60.00
2500
270.00
75.00
-15.76

-1,448.67

435547

1,583.48
-3,032.15

-1,448.67
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3/1/00 - QDATA

Category
Dues
Corporate
Membership
Interest Inc
Other Inc
Conference
Merchandise
Business
501(C)3
Apps-Bro
Bond
Envelopes
Lobbying
Miscellaneous
PO Box
Postage
Stationary
Education
Conference
Scholarship
Summit
Lobbyist
Bonus
Services
Supplies
Membership
Binders
Cards
Pens
Pins
Merchandise
Accessories
Clothes
Miscellanous
Affiliation Due
Calendars
Christmas
Flowers
Plaques
Newsletters
Fali
Spring
Technology
Hardware
Internet
Software
{POPAL Checking {30-65840-7)]
{POPAI Savings (58453032)]

60 " d 6159-v28-61c

Type
inc
Sub
Sub
Inc
Inc
Sub
Sub
Expns
Sub
Sub
Sub
Sub
Sub
Sub
Sub
Sub
Sub
Expns
Sub
Sub
Sub
Expns
Sub
Sub
Sub
Expns
Sub
Sub
Sub
Sub
Expns
Sub
Sub
Expns
Sub
Sub
Sub
Sub
Sub
Expns
Sub
Sub
Expns
Sub
Sub
Sub
Bank
Bank

uoLaeqgqoad A3unosd s|LL®M VYE

Tax

Description
Membership Dues
Corporate Dues
Membership Dues
interest Income
Other Income
Conference Registration
Merchandise Sales
Operations/Business Costs
501(C)3 Registration
Applications/Brochures
Treasurer Bond
Envelopes

Lobbying Registration
Miscellaneous

Post Office Box

Postage

Stationary

Education

Conference Costs
Scholarship

Chiefs Summit
Lobbyist/Consuitant
Lobbyist Bonus

Lobbyist Services Fee
Lobbyist Supplies
Membership Supplies
Membership Binders
Membership Cards
Membership Pens
Membership Pins
Merchandise
Accessories

Clothes

Other Miscellaneous
Affiliation Dues
Calendars

Christmas Cards
Funerals, etc

Plaques

Newsletters

Fall Newsletter

Spring Newsietter
Technology

Hardware

internet

Software

Page 1
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Monthly Register Report (savings)
1/1/00 Thraugh 3/6/00

‘ Page 1
Date Num Description Memo Cir Amount
BALANCE 12/31/99 8.444.68
Ao Attty A februory 2oce
TOTAL 1/1/00 - 3/6/00 0.00
BALANCE 3/6/00 8,444 68
TOTAL INFLOWS 0.00
TOTAL OUTFLOWS 0.00
NET TOTAL 0.00
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