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July 12, 2000

Call to Order: Ted Ward, president opened the meeting at 11:15AM.
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Special guests from Monroe County, Ken Bugler and Sandra Moss were present at the

board meeting. They were present to discuss communication between the board and the
membership and also to see how they could help promote POPAL.

Ted made the announcement that he is leaving the field of probation to pursue a full time
teaching position with Ball State.

Secretary's Report: Stephanie Ashton presented the secretary’s report.
Motion: Eric Zimmerman moved to accept the minutes as given.

2nd: Allison Juliot
Approved: unanimous

Ireasurer's Report: Gregory Werich presented the treasurer’s report.
Motion: Stephanie Ashton moved to accept the treasurer's report as given.
2nd: K. Allan Henson
Approved: unanimously
Greg also mentioned that the financial report did not have the interest for July as he had just
received the bank statement.

Total Income $23,568.86
Total Expenses $15,145.17
Total Cash & Bank Accounts $28,682.99
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Greg informed the board that there is going to be another change in our accounts and he
will obtain more information by the next board meeting.

Greg also received a letter from the Secretary of State requesting completion
of a missing form for our Not For Profit Status- there will be a report on that next month as well.

There was discussion about moving the $19,000 from the savings account
into a high interest account. The board decided to revisit this after the Fall Conference as that
generates the largest expenditure for the year for POPAL. It was also discussed that the board
might want to consider having a set amount on hand in both the checking and savings account. At
one time the amount of $5,000 in each was discussed. The budget needs to be redone in
September so this will be considered at that time.

Corporate: There are 21 paid corporate members to date. Susan has received requests for non-
paid members to have booths at the conference. There is limited space, so the first spots will go to
the paid corporate members.

Education: The conference begins 8/16 and ends with Presidents breakfast on the 18™. There will
be a sign up sheet for helping with the conference and hosting speakers. it was reported that there
is still one vacant break out session to fil. Eric provided Scott with the suggestion of strategic
planning and calling Morrill and Associates to be the speaker.

There has been difficulty filing the keynote speaker due to schedule conflicts.

Paul and Allison will work on completing a survey. Eric and Stephanie will work on a big door
prize.

There was discussion about the sale of merchandise and Ted reported that he had the
items and would send them with Jack. Eric was given the authority to order additional items,
including sweatshirts.

Legislation: The Association of Counties held a meeting and Chris Ball attended for Ted. They are
trying to incorporate all courts together. There is conflict between that organization and the study
commission. It appears they are trying to make all courts look equal even though the dynamics
between large and small ones are very different. They are trying to have a separate tax levy
created just to support the courts. There is a cap of 10% annually on the general fund. it would be
similar to the school tax levy. It was also reported that the public defenders officer is also looking at a
similar proposal to subsidize money to fund their department. It doesn't appear that POPAI should
support this plan. It is stil agreed that probation is the most cost-effective way to manage
offenders.

There is no word to date on when the study commission will resume their meetings or what
the proposed agenda will be.

Membership: Stephanie Ashton provided the board with the current totals. We have 638 paid
Members to date. It was also requested that 100 new binders be purchased to complete the new
member requests. Eric was asked to get a price from the vendor doing the other merchandise.

Scholarship: Paul McGriff has talked to the Legacy Fund and to Ross. The Legacy Fund typically
awards the scholarship in the fall and that is when Ross needs it.
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ballots to them as well. There is no one running in District Four. There may have to be nominations
from the floor at the conference. Eric recommended that any areas that were not pertinent to a
district should be crossed out. Allison stated that she added the district number on the absentee
ballot to make verification easier. District Two is the only contested race. it was suggested that
ballots could be placed into the registration packet for district two people only and that might simply
the process. There was discussion that the election date could change. Scott explained that the
election is already published in the agenda for the second day.

Qld Business: Membership Services Coordinator: Eric gave the report to the board that there had
been three applications originally but only two were still interested. He provided applications to the
board to see what the board recommended. Eric provided a brief run down on the interviews.
Motion: Paul McGriff moved to offer Lori White the position.
2™- Stephanie Ashton
Vote: unanimously

Lori White, probation officer from Marion County was selected for the position. Ted would
call her tomorrow and offer her the position. Stephanie states she would assist her in the transition.

Ted presented the criteria he had written for the “Founders Award”. Ted had not yet invited
the family or their representative to French Lick to accept the award as Tom Frederick is the
recipient this year. There was again extensive discussion about this award. The board has agreed
that the nominations for this award must come from active POPAI members, that the award may be
awarded annually but only if there is someone that truly deserves the award. The board will decide
who receives the award from the applicants submitted. It was also agreed that “a person MAY NOT
nominate themselves”. Further discussion is tabled until the next meeting.

New Businass: Monroe County came to the meeting today to challenge the board to look at the
salary as we are not competitive with the corporate world and we are losing good officers. We need
to make this a respectable profession and not a stepping stone to something else. It was also
suggested to encourage the Judges Committee to increase the salaries for 2002. it was suggested
that POPAI might want to write a letter to Senator Meeks about the meetings and a possible
extension of the study committee. The question was raised- how many probation officers have
actually been around ten (10) years or more? There was discussion on benefits and salary and
that the entire package needed to be considered.
There was brief discussion about adding additional merchandise for the conference.
Motion: Paul McGriff moved to authorize Eric to purchase sweatshirts and other items in the
amount of $800.00.
2™: Jack Marshall
Vote: Unanimously

Motion: Paul moved to adjourn the meeting
2™: Stephanie
Vote: unanimously

Adjournment; Next meeting is at the Fall Conference in French Lick.




