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Executive Board Meeting
August 18, 2000
Call to Order:

Eric Zimmerman opened the meeting at 9:35 a.m. Eric stated that Todd McKechnie's position
needed to be put on the agenda for the September meeting for replacement.

Attending:

[ _Name |
| EricZimmerman | President | [J |
| GwynGreen | Secretary | DJ |
| GregWerich | Treasurer | [X] |
| LoriWhite | Membership | [ |
| Todd McKechnie | District1 | [] |
| TimMcAlhany | Distict2 [ [] |
| JackMarshall [ District4 | [] |
| PaulMcGriff [ Districts [ [] |
ScottDawson | District6 | [{ |
istri X

Allison Juliot District 7
District 8

Also in attendance was Linda Brady from Monroe Co., Robert Bingham from Marion Co., Ross
Carrothers from Morgan Co. and two officers from Orange Co.

K. Allan Henson X

Secretary’s Report:

The secretary's report could not be given due to Gwyn not having a copy of the last month’s
report. It will be presented at the next meeting along with this month’s report.

Treasurer’s Report:
Greg Werich passed out his report. He stated that the new expenditure forms are working well.
Susan Rice moved to accept the report. Allison Juliot seconded. The report was approved

unanimously.

Membership:

Membership issues were deferred until the December meeting so that newly hired, Lori White
could organize all the material that was given to her. She was asked by Eric Zimmerman to have
a list of paid members ready for the next meeting. She is also going to look into the new member
packets to see how far behind we are in getting them out. It is believed that the board is behind a
couple of years on membership awards and about a year behind on new members. A topic for
next time included a possible change in the membership year so that we can give the legislature
a more accurate number of members.
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All felt that the conference at French Lick was a success. Scott Dawson will present a bigger
report on the conference at the next meeting. Allan Henson will be assisting in the planning for
next year so any ideas for the fall conference are needed by the next meeting. Allan is wanting to
find some place in the Northern part of Indiana for the conference. Pokagon State Park in Stuben
Co. is the front runner right now. Any one with ideas need to take into consideration that the site
has to have the capacity to offer at least 200 rooms just for us. Scott Dawson made a motion for
Paul McGiriff asking that we compensate Eddie Moore, presenter at the conference, $150.00 for
his presentation. Susan Rice seconded the motion. All were in favor.

Wes Wonderlin noted that Don Yingling had asked for compensation for meals and mileage. The
board took into consideration what he was paid last year and Wes then made a motion that we
pay Don no more than $600.00. Scott Dawson seconded the motion. All were in favor except
Allan. This motion brought up the issue of making a policy on compensation for presenters.
Allison Juliot made a motion for future conferences that we use the State Board of Accounts
guidelines on mileage/meals/lodging to compensate presenters. The motion was seconded and
all were in favor. Allison will put together a report for the next meeting on the surveys collected at
the conference.

Scholarships:
The only item to report was that Ross got his check.
Corporate Membership/Legislation:

Susan reported that one person came to the conference that was not a corporate member
(Lifeline) but they let her set up a table anyway. Susan will send her a bill for her membership.

It was reported that salaries and caseload numbers will be on the agenda at the next Probation
Services Legislative Committee Meeting. The new chair of that meeting is Rep. Scott Mellinger.
If anyone knows anyone on the study committee, they need to talk with them and keep
networking with them. Susan says that Glenna sent her paperwork on how to contact our
legislators. She will bring a copy to the next meeting.

Election:

The issue was brought up that we need to better educate members as to what district they are in.
It seemed that members don’t know what their district is. A suggestion was made that POPAI
might need to be present at regional meetings as well.

Old Business:
The issues of Sandy Moss & Kim Bugler from Monroe Co. were deferred until the Sept. meeting.
New Business/Merchandise:

A decision needs to be made as to who is in charge of all the POPAI Merchandise and where it
needs to be stored. This will be discussed at next month’s meeting. Susan stated she would
update the letterhead. At the next meeting, we will discuss what we are going to do with the
website since Ted is gone. The program for the website needs to be located. It was agreed that
a newsletter needs to be done. A motion was made to adjourn at 10:28 a.m. by Eric Zimmerman.
The motion was seconded and the vote was unanimous. Next meeting will be September 13,
2000, at 11:00 a.m. at the City County Building in Marion Co.





