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June 9, 1999

Call to Order: Ted Ward, President opened the meeting at 11:05 am.

e

Attending
w Present Absent
]
President
Vice President -
Treasurer
District 1
District 2
District 3  SusanRice |
District 4
District 5
District 7 '
District8 -~
]
Secretary's Report:

Stephanie Ashton presented the secretary’s report. George noted that Emie Gravatt's name was
spelled incorrectly. The other correction was under New Business. Ted wanted to have the line of “for their
time on the board” removed as that implied he wanted a per diem for board members.

Motion: George Walker moved to accept the minutes with the corrections made.
2nd: Chris Ball
Approved: Unanimously

Treasurer's Report: !
Janet Harvey presented the treasurer’s report.
Savings Account Balance as of 5/12/99 $16,869.37

Interest earned $ 2070
Total deposits $ 1,475.00
Disbursements $ 450.00
Balance as of 6/9/99 $17,915.07
Checking Account $4,897.38
interest eamed $ 6.80
Total deposits $1,160.00
Total disbursements $ 304.19

Checking balance as of 6/9/99 $5,759.99
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Savings $17,915.07
Checking $ 5,759.06
Total $23,675.06

Motion: Paul McGriff moved to accept the treasurer’s report as giveﬁ.
2nd: Rob Bono
Approved: Unanimously

Corporate:
George provided a current list of the corporate members. He also told the board that AutoMan

was going to be a corporate member as well, but they had not yet paid.
Stephanie informed the board that all of the corporate members had been sent information about
the fall conference.

Education:

Chris stated that all of the speakers had been confirmed with the exception of two. Judge Com
was not able to do the Yoga workshop due to a scheduling conflict. Chris is trying to find another speaker
to fill that slot. She is also trying to locate a speaker for the PR services for probation (marketing). There
was discussion about a pane! with different probation departments sharing how their department was able
to get media coverage.

The brochure was passed out. The board decided that they wanted a different weight of paper so
the brochures appeared more professional. The board decided to make additional changesinthe
brochure by moving the deadline for submitting the reservations to July 15th. The hotel has to have their
final count by July 26™ with payment two weeks later. It was also decided to clarify the cost of the training
by adding the words “includes 1999 dues in POPAI and the cost of training®. The DJ is confirmed for

$456-60. 40S.0D

Motion: Paul McGriff moved to have Pitney Bowes make copies of the brochure with the
upgraded paper, to fold and mail them.
2nd: George Walker
Approved: Unanimously

Legislation: )

George stated that each chief should have received the legislative summary, which they should be
sharing with their staff. There was discussion about the recent legislative rulings (i.e. drug screens and
filing violations and credit time being re-computed.)

Membership: '-

Stephanie provided each district representative with a new membership list and labels. There was
a brief discussion of awards. None were given last year, so the list may need to include last year as well as
this year.

Scholarship:
Paul McGriff reported that they are gearing up for next year. Janet verified that the scholarship

fund is already paid.

Election:
Scott reported that he had not received any Letters of intent.
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Logo: George mentioned that our logo is fourteen years old. POPAI is trying to become more
professional, therefore we may want to reconsider the logo design. George presented samples from the
gentleman who is re-doing the current logo. We want our logo to tell something quickly, about who we are.
It was decided to present this to the-membership at the fall conference and suggest a contest for the new
design. The deadline would be by the October meeting and then the four finalists would be presented to
probation via the newsletter in October. There was some discussion about what type of prize we would
offer to the winner.

Web site:

Ted obtained a projected cost from Bob Berry to develop and get the web site up and running.
Discussion occurred over our “domain name” as POPAI is already taken. Ted was to look at GOPOPAI as
the first choice and then POPAINET.COM as the second choice.

There was discussion relating to the additional services could be included in the startup fee. (i.e.
training, a bulletin board and possibly 500 business cards. There was also discussion about getting
possibly 3-5 hours of free training in exchange for advertising. There was also discussion about having
advertising banners for corporate sponsors for an additional fee each year, which might offset the general
operating expenses.

Motion: George Walker moved to allow Ted to spend up to $900.00 to get the web site
functioning, the bulletin board and 500 business cards.” Anything else that comes up would be addressed
later.

2nd: Eric Zimmerman

Vote: Unanimously

Chief's Summit:

George reported that approximately 46 chiefs came to the summit although 60 had registered.
They had good discussions. Evaluations were completed. A suggestion was made to hold this in
conjunction with the annual meeting, the consensus was “no”. There wasn't a final cost tally but the
estimate is around $1200.00. B! paid $500. There was a good turnout for the reception the night before.
All of the vendors were there.

SDS:
Janet reported that she has paid the second installment to them. It was decided to send a letter to
ask for the final copying costs and to settle the final bill. There was discussion about their bonus this year.
Motion: Paul McGriff moved to give SDS $750.00 on top of their copying costs and the
final payment.
2nd: George Walker
Vote: Unanimously

Life Time Members:

There was discussion about the difference between lifetime members and honorary members. it
was clarified that “Honorary is awarded to individuals who have made a significant contribution to the field
of probation in indiana” and “Lifetime is awarded to former active members who were members for a
period of 20 years.” As POPAI is only 14 years old, there weren't any lifetime members. The three
previously nominated people were changed to Honorary.

Nominations for additions to Honorary Membership were Ruth White, Ken Watson, Kandace
Hannon, and Dr. Steve Smith from Ball State.

Motion: Chris Ball moved to accept the four nominees for Honorary Membership.
2nd: Stephanie Ashton
Voté: Unanimously
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Youth Justice and Citizenship Week:
™ow Ted Ohlemiller from DOC contacted Ted Ward about attending a meeting on 6/10/99 to get

involved in this program that will take place the end of October. No one was able to attend the meeting at
such short notice. It was also.decided that we would support this.

Misc:

1. It was mentioned that the board might want to look at commemorative items as we enter our
15th year of existence. This will be discussed further at a later date.

2. Budget: this was briefly mentioned last month. There is enough history to develop one. We
also need to look at investment opportunities. The budget will break down our expenditures.
Ted asked Janet (treasurer) and Chris (vice-president) to serve on that committee. The board
decided to use the calendar year for its fiscal year. Ted would like to have the budget passed
in August. This will create more accountability to the association regarding our expenditures.

Adjournment:
" Motion: Eric Zimmerman moved to adjourn.
2nd: Chris Ball
Vote: unanimous

Next meeting is July 14, 1999 at 11:00 am in room 224, City County Building, Indianapolis, indiana.
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PROBATION OFFICERS PROFESSIONAL
ASSOCIATION OF INDIANA, INC.

JUNE 9, 1999

-

SAVINGS ACCOUNT #584543032
(NATIONAL CITY BANK)

BALANCE AS OF 5-12-99
INTEREST EARNED
DEPOSITS:

5-18-99 (3) 1999 CORPORATE DUES;
(2) 1999 POPAI DUES

5-18-99 (18) GRANT CO 1999 DUES
(CK# 282307 REPLACES CK# 279069

TOTAL DEPOSITS:
DISBURSEMENTS:

5-18-99 GRANT CO. STOPPED PAYMENT ON
CK# 279069

TOTAL DISBURSEMENTS:
BALANCE AS OF 6-9-99:

CHECKING ACCOUNT #301658407
(NATIONAL CITY BANK)

CHECKING ACCOUNT BALANCE AS OF 5-12-99
INTEREST EARNE
DEPOSITS:

!
6-7-99 (24) 1999 POPAI DUES;
(1) 1999 CORPORATE DUES

6-8-99 (3) 1999 DUES; 1 1999
CORPORATE DUES/BOOTH SPACE

TOTAL DEPOSITS:
DISBURSEMENTS:

5-19-99 CK#1553 U.S. POSTMASTER
(3 rolls 33¢ STAMPS

6-6-99 GEORGE WALKER (SNACKS 1999
CPO SUMMIT REIMBURSEMENT)

$16,869.37
$ 20.70
$ 1,025.00
$ 450.00
$ 1,475.00
$ 450.00
$ 450.00
$17,915.07
$-4,897.38
$ 6.80
$ 885.00
$ 275.00
$ 1,160.00
$ 99.00
$ 24.10
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POPAI TREASURERS REPORT
JUNE 9, 1999
PAGE 2 ,
DISBURSEMENTS (CONTINUED)
6-6-99 Ck#1555 STEPHANIE ASHTON (COPIES)

6-8-99 CK#1556 U.S. POSTMASTER (4 RNIIS
334 STAMPS)

TOTAL DISBURSEMENTS:

CHECKING ACCOUNT BALANCE AS OF 6-9-99:

TLTAL FINANCIAL ASSET:
SAVINGS: $17,915.07
CHECKING: $ 5,759.99
TOTAL $23,675.06

$  49.09

$ 132.00
$ 304.19
$ 5,759.99





