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September 9, 1998

Call to Order: Christine Ball called the meeting to order at 11:15am.

Attending: District 1 - Robert Bono District 5 -Paul McGiriff
District 4 -Jack Marshall District 8 -Allan Henson
Vice-president — Christina Ball Secretary —Stephanie Ashton
Treasurer — Janet Harvey

Not Attending: District 2- Michael Berg District 3- Susan Rice
District 6- Scott Dawson District 7-Ernest H. Gravatt
Ted Ward, President George Walker

Secretary's Report: The minutes from June 10, 1998; July 8, 1998 and August 21, 1998 were
submitted.
Motion: Paul McGriff made the motion to accept the minutes.
2nd: Janet Harvey
Approved: Unanimous vote

Treasurer's Report:: The treasurer's reports from June 10, 1998; July 8, 1998 and August 21,
1998 were submitted.

l. Savings Account Balance as of 9-9-98: $11,667.15
Il. Checking Account Balance as of 8-20-98 $ 9,118.07
Deposits totaling $ 400.00
Interest posted 8-31-98 $ 7.76
Total Deposits & Interest $ 407.76
M. Disbursement total $ 2,874.22
Checking Account balance 9/9/98 $ 6,651.61
v, Total financial assets:
Saving $11,667.15
Checking $ 6,651.61
Total $18,318.76

Balance does not reflect $568.77 in further disbursements. Balance less this amount will be exact
as of 9-9-98.

Motion: Stephanie Ashton moved to accept the Treasurers report
2nd:Allan Henson
Approved: Unanimous vote

Membership : There is still not an accurate count of the full membership. The old QA has
been accessed and the archived information is being entered into the new database. We are still
in the 650 range of members. It may take a year before it is finally complete. Bob Champion
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coordinate membership recruitment efforts. Stephanie mentioned that the Bylaws state that the
secretary is to be responsible for membership.
Motion: Paul made a motion to abide by the bylaws.
2" Jack Marshall
Vote: Unanimous

Legislation: Chris mentioned that the Probation Study Committee was meeting today at 1300
hours. They were having a pre-meeting at the Judicial Center at 1100 hours. Chris gave a brief
overview of the testimony given at the last meeting. It appeared that several members came into
the meeting with pre-conceived ideas/attitudes. It is clear that the committee is looking for
statistics on recidivism, computers being on line and which programs can and are impacting
revocations. The committee is meeting often, as they have to have the first report completed in
November and the final due at the end of next year.

Education: Susan was not at the meeting to present a final report about this years' conference.

There was some discussion about the location of the conferences. George Walker, Chris all and
Stephanie Ashton will be the core committee for the conference in 1999. Susan has stated that
she will assist, but wants to attend the workshops this year.

Corporate Memberships: Janet stated that we still have the ten corporate members.

Scholarship: Paul brought up the Legacy Fund and stated that if we are going to do it we need
to allot the money now. We earned $100.14 in interest. It takes $1000.00 to continue the fund.
There was discussion about looking into a second scholarship fund. The decision was made to
table that until more members were at the meeting.
Motion: Allan Henson moved to allocate the $1000.00 for the Legacy Fund.
2" Stephanie Ashton
Vote: Unanimous

Janet will mail the check to: Megan Wiles 650 E. Carmel Drive, Suite 490, Carmel, In  46032.

There was further discussion about POPAI being at more college job fairs. Chris stated
that she does take POPAI materials when she goes. She also takes Probation officer test
applications. Both she and Allan stated they have gotten good interns as well as probation
officers. Allan states he won't hire a probation officer that didn’t serve as an Intern first. Results
are more qualified dedicated probation officers. Some counties are paying $6.00/hour.
Supervisors have found that interns tend to be less focused on their jobs if they are only there for
a short period of time or aren't paid.

Id Business:

1. Laptop: the members asked what the status was. Chris and Stephanie informed them
it had been purchased. Spent less than was allotted. George got a printer and two
carrying cases.

2. Christmas cards: They have been ordered and paid for.

3. Calendars: It was discovered they had not been ordered yet. They were purchased
from Amsterdam last year. Authorized to go ahead a get done now. The calendars as
to go in the last newsletter.

4. Newsletter: here was discussion that it should have been completed months ago. We
have obligation to advertisers to put out so many per year. Ted had volunteered to get
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Motion: Allan Henson moved to set a deadline of April and November for the
newsletters and this would begin in1999.
2" Paul McGriff
Vote: unanimous
Motion: Jack Marshall made a motion to get 1200 calendars ordered. (Janet was
to call the judicial center to get a ballpark estimate of the total number of probation officers).
2" Paul McGriff
Vote: Unanimous
5. There was discussion about the bill to Doug Simmons. His fee is $3000.00 in
increments every three months. Janet paid the entire bill 1/98. It was decided to table
the discussion of a bonus until the next meeting.

New Business: Paul brought up our membership in APPA. We had not received the renewal
notice. He got the main office to send a renewal letter to us. The Associates fee is $250.00.
There was discussion of the value of belonging to the national organization.
Motion: Stephanie Ashton moved to renew the membership
2" Rob Bono
Vote: Unanimous

Adjournment: Stephanie Ashton moved to adjourn
2" Paul McGriff
Vote: unanimous

Next meeting date is: October 14, 1998 11:00 am City County Building, Indianapolis, Indiana
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PROBATION OFFICERS PROFESSIONAL
ASSOCIATION OF INDIANA, INC.

SEPTEMBER 9, 1998

SAVINGS ACCOUNT #334-6295

BALANCE AS OF 8-20-98 $11,667.15
DEPOSITS: 0
DISBURSEMENTS: 0
INTEREST 0
SAVINGS ACCOUNT BALANCE AS OF 9-9-98 $11,667.15

CHECKING ACCOUNT #30-165840-7:

BALANCE AS OF 8-20-98: 9,118.07
DEPOSITS:

8-24-98 1998 FALL CONFERENCE REGISTRATIONS(7) $ 350.00

9-8-98 1998 FALL CONFERENCE REGISTRATIONS(1) 50.00
TOTAL DEPOSITS: $ 400.00
INTEREST POSTED 8-31-98 7.76
TOTAL DEPOSITS & INTEREST: $ 407.76
DISBURSEMENTS:

8-10-98 CK#1515 BEST BUY (LAPTOP COMPUTER) $'1,950.41

8-21-98 CK#1520 ROKELLE LERNER(STIPEND 500.00
1998 FALL CONFERENCE)

8-21-98 CK#1521 ROB GASKILL (D.J. 385.00
1998 FALL CONFERENCE)

9-07-98 CK#1522 GEORGE WALKER (DINNER 38.81
REIMBURSEMENT KEYNOTE SPEAKER) .

TOTAL DISBURSEMENTS: $2,874.22

CHECKING ACCOUNT BALANCE AS OF 9-9-98: $ 6,651.61

TOTAL FINANCIAL ASSETS:

SAVINGS: $11,667.15
CHECKING: 6,651.61

TOTA1: $18,318.76





