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June 10, 1998
Call to Order:

The meeting was called to order at 11:15am at the City-County Building room #242 by
George Walker.

Board Members in Attendance:

George Walker: out going President; Ted Ward: in coming President; Christina Ball: Vice
President; Ruth White: out going Secretary; Stephanie Ashton: in coming Secretary; Janet
Harvey: Treasurer. District 2 Representative: Eric Zimmerman, out going representative;
District 3 Representative: Susan Rice; District 4 Representative: Jack Marshall, incoming
representative; District 5 Representative: Paul McGriff, District 6 Representative: Wesley
Wonderlin, out going representative and Scott Dawson, in coming representative; District 7
Representative: Ernest H. Gravatt and District 8 Representative: K. Allen Henson.

Not Attending: District 1 — Robert Bono and District 2 — Michael Berg notified George and are
excused from this meeting.

Transition of Board Members:
A welcome was issued to all incoming officers and a farewell to those leaving. George Thanked

all parties for making this first meeting of the new board a successful one with one of the
highest turnouts. The meeting was then turned over to Ted Ward, incoming President.

Secretary's Report:

The minutes of the May 6, 1998 Annual Meeting were presented by Ruth White.
Motion: Christina Ball moved to accept the minutes as presented.
Second: Eric Zimmerman.

Vote: Unanimous to accept the report as given.

Treasurer's Report:

Janet Harvey presented the Treasurer’s report as follows:

Savings: $11,617.70
Checking Account: $ 4,881.82
Deposits: $ 1,779.00
Interest: $ 4.84
Total Deposits: $ 1,783.84
Disbursements: $ 94524
Balance in Checking: $ 5,720.42

Balance in both accounts: $17,338.12
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Second: George Walker
Vote: approved unanimously.

Membership Committee:

There was discussion as to whether or not the membership had been invoiced. Both District 7
and District 1 had some outstanding renewals. Both representatives stated they would look
into that. There had been a good turnout for renewals this year.

There was also discussion about Bl being accepted as a Corporate Sponsor due to their
sponsoring the chief's summit.

Motion: Ted made the recommendation to accept them as a corporate sponsor and it
was unanimously approved.

The Probation Chief in Tippicanoe County had requested applications, which have been sent
to him.

There was also discussion about the need for more labels in the districts. Janet reported the
on going problems with QA and that several different people have tried to fix the problem. She
is unable to update data at this time.

Eric Zimmerman began a discussion about purchasing a laptop with the appropriate software.
There was further discussion about contracting someone to re-do the entire program or getting
someone trained to do it themselves.

Motion: George Walker proposed that “the Association look into purchasing a laptop
for regular use by the person responsible for membership with allowing access to the Board for
other areas as well.”

Second: Ruth White

Vote: Before the vote was taken a sub-committee was developed consisting of George
Walker, Ted Ward and Stephanie Ashton to investigate the possibility of a purchase. The
motion carried.

Legislation Committee:

George Walker passed out a copy of the Probation Services Study Committee through Senate
Enrolled Act 289 and the political and civilian appointees so far. He stressed that any board
members that personally knew any of these people should begin making contact.

He also passed out a letter written to Judge Matsey from Justice Shepard ‘recommending a
meeting be convened with all of the study committee to plan strategy in an effort to make the
judiciary’s views well represented.”

Motion: by Christina Ball to have George represent POPAI on that committee.

Second: Stephanie Ashton

Vote: There was extensive discussion with pros and cons of the past president vs. the
current president sitting on that committee. It was decided and voted on that Ted Ward, as
incoming President should be that representative. Ted added that he would appreciate if
George would co-chair with him as he was in closer in proximity to the legislature and has been
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Education Committee:

Susan Rice brought the Board up to date on the Annual meeting to be held at French Lick in
August. There were about 100 registrations so far, 12-13 vendors. Only one of those was
already a corporate member. George had just sent out Corporate Member packets. The
speakers are being set up with the topics to include: DOC- processing, classification of
inmates; Dual diagnosis ( MMR, developmental disabilities); Home detention round table(to
include whether a police office can stop a person and be searched with reasonable suspicion-
what the case law is).

The Keynote speaker will be Rick Faulkner, National Institute of Corrections. He has been
confirmed.

There was discussion about “the need for pre- approval for spending”. Susan has been doing a
lot of things on her court's time and they have used their money so far. She suggested that
perhaps in lieu of a bill, POPAI would approve sending her 5 staff to the conference.

Motion: Paul McGriff moved that she bill POPAI for the expenses, but that due to the
time spent by the Educational Chair that POPAI should pay for her room, board and
registration fees.

Second: Eric Zimmerman

Vote: Unanimous approval

The meeting broke for lunch and re-convened at 1245.

Scholarship Committee:

Paul reported that Brian received his money for the scholarship. He has received many
comments about how the scholarship and the presentation were handled. We already have
permission to do this yearly at the PO Conference. Eric stated that Charlie’'s widow was very
pleased with the way this was handled.

Eric was given a copy of the resolution and the perpetual plague that will return to their office
for display. Each year the gold name plaque gets removed and engraved with the new
recipient’s name.

Housekeeping issue: A goal for this year for the scholarship committee is to continue their
focus and develop a formal description for the scholarship and a mission statement.

New Committees:

It was decided to start two new committees: a Corporate Membership and a Newsletter
Committee.

Corporate Memberships: George has already sent out corporate packets to the existing
Corporate Members. Ted appointed George to head that committee. It was also stressed that
we need to back up what we promise to them- i.e. a regular newsletter.
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obtaining corporate ads for each newsletter to offset costs. Goal is to get one out in July. Each
District Representative is to solicit information for their areas as well as any ideas for the
newsletter.

Susan asked if there was a governing body that would hear complaints? If not could a
committee be developed to settle disputes between agencies? Is this an area where POPAI
can get involved? The discussion centered on the Chiefs and Judge’s should be the ones
responsible for settling all disputes. Allen was asked to bring this up at the next PO Advisory
board. We need to keep bringing the issue up until it gets addressed.

Old Business:

The change to the bylaw's passed at the annual meeting. Stephanie will be making the formal
changes and Ted will assist.

Re-districting was mentioned again. The Board will take a look at that at the next meeting.

The Judicial Center has named a new executive director: Jane Siegel, attorney. Ted is to send
a note of congratulations.

A discussion about needing to update program that POPAI uses. Susan to explore the cost
and possibility of getting QA changed to Access. The worse case scenario is that a new
database will have to be developed and retyped. POPAI might also look at obtaining training
on ACCESS for the people who would actually use it. Stephanie is going to receive the current
discs to see if they can be accessed and/pr transferred to Office.

New Business:

Susan asked if we should send out Christmas cards to the Judges again. If so, they need to
be ordered now. Discussion was that it was a good idea but to order more cards than last
Time as we ran short.

Motion: Allen moved to do the cards again this year.
Second: Paul
Vote: unanimous

There was a suggestion to look at the possibility of an open board meeting for people to bring
concerns directly to the board.

Ted stated that he was contacted by Doris from ICA to see if POPAI wanted to be involved in
the annual meeting in Columbus. Decision by board was not to.

There was also discussion about looking into the possibility of insurance benefits for POPA!
members like a $5,000 policy.
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‘ Lick. The stock is very low. Sales went real well at the annual PO Conference.
Motion: George moved to “allow Chris to restock, to order and she saw fit and to have
the flexibility to look for other suppliers. She is also to look at lapel pins.
Second: Allen
Vote: Paul abstained, motion carried.

Adjournment:

Motion: Chris
Second: Eric
Vote: unanimous

Minutes respectfully submitted by Stephanie Ashtan, secretaty

‘ New Business:
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SAVINGS ACCOUNT #334-6295:

BALANCE AS OF 5-6-98 $ 11,617.70
DEPOSITS: 0
DISBURSEMENTS: 0
INTEREST: 0
SAVINGS ACCOUNT BALANCE AS OF 6-10-98 $ 11,617.70

CHECKING ACCOUNT #30-165840-7:

BALANCE AS OF 5-6-98 $ 4,881.82
DEPOSITS:
5-17-98 1998 DUES & MERCHANDISE SALES $ 1,779.00
TOTAL DEPOSITS: $ 1,779.00
INTEREST: 4.84
TOTAL DEPOSITS & INTEREST $ 1,783.84
DISBURSEMENTS:
2k ’37808 KINKO'S ANNUAL TREASURER'S REPORT COPIES 20.21
5-12 98 CK# 1509 George WalkerReimbursement

for POPAI Annual Meeting Reception 602.22
5-26-98 CK# 1510 Eric Zimmerman -April, 1998

District 2 Mailings & Knepple Lunch 46.53
6-7-98 CK# 1511 George Walker Corporate

Membership Packet Mailings 17.28

6-7-98 CK# 1512 Barton & Co. 6 POPAI Plaques
@ $27,00 each; 1 Scholarship Plaque @

$27.00 each; 1 Perpetual Plaque @$70. 259.00
TOTAL DISBURSEMENTS: $ 945.24
CHECKING ACCOUNT BALANCE AS OF 6-10-98 $ 5,720.42

TOTAL FINANCIAL ASSETS AS OF 6-10-98:

SAVINGS: $ 11,617.70
CHECKING: 5,720.42

TOTAL: $ 17,338.12
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1998 PAID MEMBERSHIPS BY DISTRICT

DISTRICT NEW RENEWAL
1 3 93
2 14 68
3 9 64
4 7 24
5 24 124
6 3 17
7 15 48
8 1 25

TOTALS 76 463

1998 CORPORATE MEMBERSHIPS

ARIZONA BOYS RANCH

BHN NETWORK

CSI COMPUTER SYSTEMS, INC.
GENERAL SECURITY SYSTEMS
GOVERNMENT PAYMENT SERVICES CORP.
THE CHILDREN'S CAMPUS

ROCHE DIAGNOSTICS

TRI-STATE VOICETRACK

TOTAL 8

TOTAL
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‘ MAY 7, 1998

TREASURER'S REPORT FOR P.0.P.A.1I. ANNUAL MEETING
7

I. SAVINGS ACCOUNT: Fort Wayne National Bank 334-6295
Balance as of 12-31-96 $ 5,694.19
Receipts 000.00
Disbursements 000.00
Interest posted in 1997 128.19
Balance as of 12-31-97 $ 5,822.38

II. CHECKING ACCOUNT: Fort Wayne National Bank 30-165840-7
Balance as of 12-31-96 $ 2,595.23
Receipts:

Dues $ 14,810.00
Interest posted in 1997 43.00
Donations 1,135.00
Sales to Members (Shirts, Notebooks, etc) 943.03

TOTAL § 19,526.26

Disbursements:

SDS Group Lobbyist $ 3,110.38
‘ P.0. Box Rental 104.00
Filing Fees 110.00
A.P.P.A. Dues 250,00
Insurance - Treasurer's Bond 100.00
Office Supplies 300.00
Postage 1,166.83
Printing 3,691.00
POPAI Annual Conference Reception 1,436.00
Merchandise Purchases, Notebooks, etc. 3,374.00
Miscellaneous 58.15

TOTAL &£ 13,700.36
Checking Account Balance as of 12-31-97 $ 5,825.90

111, Total Financial Assets as of 12-31-97
SAVINGS $ 5,822.38
CHECKING 5,825.90

TOTAL $ 11,648.28
* Reporting period is from 1-1-97 throough 12-31-97
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