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3UMMARY OF PROBATION OFFICERS MEETING
1CA CONFERENCE
OCTOBER 31, 19391

The probation caucus at the ICA meeting was artended Ly
approximately 50-60 probation officers, most of whom were POPAI
menbers. Non—FPOFAI members were 1nvited 1O attend the meellnd 3s
the board members 1in attendance felt 1t wWas important to enprace
other prokation officers to let them know about the organization
and its goals. The president provided an overview of the POPAIL
organization and now it related to the probation adviscory poars
for the Judicial Conference. The meeting then adaressed the
following areas: education and professxonal gevelopment., link-
ages with other agencies, legislation, and membership.

11 was announced that the POPA]l organization in conjunction
witnh Indiana University in Bioomington would pe putting on the
first educational meeting on Crisis intervention in Indianapol:is
on January 22, 1992, at a place to be announced. The reception
by the membership was warm to the though of additional training

being offered by POPAI.

. it was also announced that one major provider of services 10
juveniies had indicated a willingness .0 bring 1n a national
speaker for which POPAI could be a co—-sponsor . Discussion among
the membership 1ndicated that there was strong support to co-
sponsor such educational and training events 1n conjunction with
major providers who could underwrite the major cost and mailing

for those semninars.

The POPAIL organization will be closely working with the
educational sub-committee of the probation officers‘' advisory
board of the Judicial Conference. As they begin to identify
1ssues and areas of concern, We will try to adjust our training
and educational format to complement the work of tne Judic:ial
Center.

It 13 clear that the probation departments across the state
snare much in common with State Parcle and members of the Indiana
Association of Correctional Act counties. AsS an organization, we
need to try and +£ind the common ground 1n these organizations and
work together on areas of mutual concern. Vembers at the meeting
were encouraged to establish positive relationships with Parole
and Community Corrections staff on both a jeadership and grass-
roots level.

s Probation needs to expand 1ts voice and policy with regard
. to direction 1n poth ICA and ACA. It was the consensus of
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[image: image2.png]opinion that probation needs to continue to find ways to position
probation in the mosat favorable light. The third i=msue with
regard to network and linkages was the development of a standard
introduction which would be used by all probation officers all
over the state of Indiana whenever we talk about probation, or
any other subject that we are requested to talk about which
includes probation. Included in thiz standard introduction would
be iSsues relating to probation being very successful and cost
effective. The amount of money saved by supervising 50 cases and
the savings to the state of Indiana of $1 million per year over
the cost of incarceration. The 13sue that probation should
assume the role of case manager in addition to the direct super-
vision of a person, the issue that we are unable to build our way
out of corrections and probation does provide the rational alter—
native, and the issue that currently Indiana supervises seven or
eight times the number of persons who are currently in the
Department of Correction and supervises as many offenders as does
the State Parole as a resuit of the split—sentencing option
available to Courts. The idea behind this process 13 that 1f we
begin to give a common message to everyone ve speak to in Indiana
about the 1ssues of probation, vwe will begin to educate people 1in
a positive way about the significant impact that probation makes
on everycne. This is a responsibility that needs to be shared by
all probation orfficers and not just those in leadership positions
in the various organizations. .

The next issue dealt with the legislative agenda of the
POPAI organization. One of the first responsibilities was to
establish a felony—level status for battery of a probation offi-
cer on duty. More frequent assaults on probation officers are
being reported throughout the state of Indiana, and it 1s clear ,
that we need to send a strong message. both to our membership., as
well as to our community at large that probation plays an impor-—
tant role and deserves the respect and protection that felony
status would award. A related issue is the provision of death
penefits to probation officers who might be killed in the line of
duty. Again, this would have minimal fiscal impact on the state.
however , it would provide a recognition that probation officers
are doing increasingly dangerous work with the amcunt of surveil-
1ance and other related kind of activities with a more violent
group of offenders than ever before. 1In both of these proposals.
keeping probation in the public eye is an important goal of this
legislative agenda. The third issue had to do with probation
subsidy without attaching user 's fees. The proposal was that w2
would reguest that a subsidy bill be introduced in which the
initial state allocation would be approximately 81500 per officer
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which would rise to 50 percent of a probation officer's salary as
establizhed by the Indiana Judicial Conference. We would be
introducing this bill with the understanding that most l1ikely, 11
would have minimal chances of succeeding during this legislative
session. The president shared with the membership., his conversa-—
tion with the Judges' Association, who indicated that this year
they were not planning to introduce probation subsidy legislation
on their own. Along discussion of the various options and wheth-—
er or not it would be appropriate to introduce a probation supsi—
dy bill in the next legislative segsion was undertaken. At the
conclusion of the conversation and discussion, & straw vote
indicated that approximately 95 percent of all the members
present pelieved that a probation subsidy bill should be 1ntro~
duced, recognizing there is little 1ikelihood of success,
however , keeping the idea of supsidy in front of the legislature
18 an important issue.

POPALI will be talking with the ICA legislative task force 1o
see what assistance they might provide with regard to these
legislative issues.

Jjohn Thorstad., vice president of POPAI, talked about h1s
efforts in terms of membership recruitment. He indicated that he
nad been writing letters to all persons who had been through the
orientation process and would be establishing & vigorous campaign
for the 1992 membership drive. Since there was no additional
pusiness, the meeting ad journed at approximately 5:15 on
Thursday ., October 31, 1991.

Respectfully submitted.,

Thomas N. Frederick
President
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