[image: image1.png]POPAT AGENDA

Meeting of February 16, 1989

Call to Order

1. Secretary's Report
- Intent to Run Forms —To W‘v&m’uﬁ w %&a&hﬁ MM&M(W'D

2. Treasurer's Report

3. Membership
- committee chair

4. Annual Conference

- meeting agenda - speaker ;a ,§ﬂﬁ$03

- raffle - prasoad, Keddn,
- liability

5. Elections

6. Newsletter

7. Continuing Education
8. Legislative

9. New Business
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The next meeting will be held on February 16, Thursday due to the hearing on
Probation Officers Standards that morning in Room 319 at the statehouse.

The POPAI meeting will begin at 1:00p.m. or after the hearing if later.

For the purpose of a raffle the not-for-profit # is 738251-00 (Wﬁ5¥ §x§rﬂ9*’ NC?>
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Executive Board Meeting
February 16, 1989

. The meeting was held at the Marion County Juvenile Court.
The meeting was called to order by President Wills at 1:35p.m.

BOARD MEMBERS PRESENT: ° . .
Steve Wills, Lori Crandall, Doug Brouwer, Ken Watson, Tom Fredricks, Jean Franz, N

Jeff Scott, Ernie Gravatt, and Jim Brewer.

BOARD MEMBERS NOT PRESENT:
Kandyce Hannon, Randy Mootz, and Angela Parker.

The board received a resignation letter from Tom Thurston. Tom cited health and
workload as reasons for resigning. The baord reluctantly accepts Tom Thurston's
resignation. Per Tom's recommendation and the the approval of the board members,
John Curtis, CPO of Tippecanoe Co. will serve out Tom's term.

SECRETARY'S REPORT:

Jean Franz points out a typographical error stating her post office box # as 599
instead of the correct box# which is 569, The correction is made., The minutes are
approved as corrected. H
Lori suggested that the minutes be sent out sooner so as to facilitate getting

current information to. the members. The board agreed with this change.

Lori will send out Intent to Run Forms, the Comedy Connection Flyer and the

minutes all together as soon as possible.

TREASURER'S REPORT:
The financial report presented by Dour is as follows:

. Savings $\088.56
Checking 1476.12
Total Assets $2564.68

The treasurer's report is approved as presented.

Doug raised the question of the two signature check which is no longer convenient

as the President and the Treasurer are in two different cities. Doug is bonded

and therefore the board considered that for expediency that Doug be the sole

signature on checks. Tom Fredrick moved that we require only one signature to

the checks and that either the President or the Treasurer could be the signer.
‘~Further that the Treasurer provide photocopies of all bank statements to the

President for his review. The motion was seconded by Jeff Scott. After discussion

and a vote the board voted it's approval of the motion.

The question of an audit was raised. After discussion, the responsibility of finding an
outside source to do an audit of our books from the point of incorporation fell
to Doug Brouwer. Once that is completed, wewill once again apply for a bulk mailing rate.

MEMBERSHIP:

1988 members totaled 167. 1989 membership as of this date numbers 84.

Doug handed out the updated membership lists to each district representative.

The board discussed the continued need for a membership committee. This is especially

important to reach new members that fit into the new membership categories.

Ken, Doug and Jean will meet on this issue and design recruitment stategies to

be presented at the next board meeting. Steve suggested that they consider haveing
”‘ two subcommittees for membership, one south and one north.

NEW PROBATION OFFICER CONFERENCE:

Dates are March 28, 29 and 30,
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The dates are: March 28, 29 and 30.

Steve and Lori will work on creating a packet to distribute to new P,0.'s.

Steve will get a list of attendees.

Doug will bring the marketing items, banner and receit book to the next meeting.
Jim and Lori will be help%ng with the POPAI tabale at the conference.

ANNUAL CONFERENCE:

Steve has talked to the Judicial Center about securing a time for the meeting but nothing
has been resolved yet. The meeting will be for POPAI members only. There will be no

speaker other than the President. Doug will give a treasurer's report.
Lori will work on an agenda for the meeting. The meeting will include elections.

Entertainment package;

Comedy Connection -
-liability issues are still being discussed.
-advanced sales to members only (limit of 2 tickets per member)
-advanced sales end May 1, 1989
-ticket price for advanced sales is $5.00 per ticket.
Sales will resume at the conference (if not sold out)
-tickets 'will be $6.00 per ticket for non-members
-tickets will be offered to probation officers
~tickets will be picked up at the POPAI table at conference
Raffle-
The raffle is a money making project. Items will be donated to POPAI.
Raffle tickets will only be sold at the Comedy Connection.
You must be present to win,
* Raffle ticket price has not been set.
Ernie Gravatt will be in charge of getting a raffle box.
Flyer-
Randy is working on the flyer,
We mayneed two different ones, one for advanced sales and one for later,
* someone needs to be in charge of getting raffle tickets.
The flyer will be sent to all members with the Intent to Run Forms and the minutes.
Doug will have copies of the flyer to include in membership packets he receives .
after the mailing.
***ALL SALES FOR THE COMEDY CONNECTION WILL BE SENT TO DOUG, WHO WILL THEN KEEP
- A LSIT OF PURCHASERS FOR DISTRIBUTION OF TICKETS AT THE CONFERENCE, ***

NEWSLETTER:

Next publication will go out in March. Get your articles in this week.

Lori will do an election article. Steve will do one on the Standards. Lori and
Steve will put together an article on legislation.

LEGISLATION:

The subsidy bill will be heard in Senate Judiciary on 2-20-89 @3:00p.m.

Chances for the court reform bill are contradictory.

Death Benefit bill - did not include P.0.'s although there was testimony to include
them, We will try to add P.0.'s to the bill when it is heard in the Senate.

Home Detention Bill would increase the caseloads of the adult courts by placing
non-suspendable. Class D felonies on home detention through an early release

or shock probation program..
, OTHER BUSINESS:

The next meeting will be at the Marion County Juvenile Court on March 15, 1989 @ 1:00p.m.

The meeting was adjourned at 4:15p.m.
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TREASURER'S REPORTS
Feb. 15, 1989

I. Savings Account #334-6295

Balance as of 12-9-88 %$1088.56
Receipts % 0.00
Disbursements % 0.00
-4 Balance as of 1-16-89 $1088.56

11. Checking Account #30-165-8B40-7

Balance as of l2-9-88 $3387.97
Receipts .
. 1-30-89 14 1989 Dues $350.350
1-30~-89 ICA Donation 200.00
1-30-89 1989 Cont. Memb. 25.00
2-13-89 7 1989 Dues 175.00
1-31-89 Interest 16.56
2-13-89 2 1989 Dues 50.00
2-15-89 3 1989 Dues 75.00
Total Receipts $891.56 $891.56

Disbursements

1-14-89 Secretary of State 20.00
(Lobbyist Reg. Stmt.)
1-14-89 uUs Postmaster 25.00
1-14-89 Leuenberger 50.00
. Theurer Ins.
1-14-89 Douglas Brouwer 48.16

(Receipt Book,
250 envelopes)

1-29-89 Secretary of State 10.00
(Late filing fee) .
1-29-89 SDS Group 2500.00
{Lobbyist fee)
1-29-89 Copy Center 135.25
S (Newsletter)
i‘ 1-29-89 Cheryl Mawhorr 1§.00

{Refund-Intern—
paid $23.00)
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Balance as of 2-15-89 $1476.12

II1. Total Financial Assets

Savings $188.56
Checking $1476.12
TOTAL $2564.68

IV. Paid Memberships

1986 (1987)

Dist MNew Renewals Total
1 Ly 14 26 40
2 31 6 18 24
3 8 3 9 B8
4 a1 10 12 aa
=] 53 13 13 26
b6 <] & 3 9
7 14 4 8 12
8 8 1 4 S

Totals 184 57 89 146

(1988)

Dist New Renewals TJotal
1 14 10 24
2 4 12 16
3 = 3 S
4 1 9 10
S 10 11 21
b (o] 3 3
7 1 2 3
8 o__ a_ 2
Totals a2 Sa 84

MEMBERSHIPS AS OF : TOTAL MEMBERSHIPS FOR:
2-24-87 68 1986 184
2-16—-88 71 1987 146
2-15-99 a4 1988 167

1989 84 (Thus far?





