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PROBATION OFFICERS PROFESSIONAL ASSOCIATION OF INDIANA INC.

Executive Board Meeting
August 16, 1989

The meeting was held at the City-County Building and was called
to order by President Steve Wills at 1:15 p.m..

BOARD MEMBERS PRESENT:
Steve Wills, Doug Brouwer, Tom Frederick, John Curtis, Jean
Franz, Ernie Gravatt, Tina Cordova

BOARD MEMBERS NOT PRESENT:
Kandyce Hannon, Angela Parker, Tom Poynter, Jeff Scott, Jim
Brewer, Kenneth Watson

SECRETARY'S REPORT:

The minutes for the July meeting were approved as written by
consensus. -

Tina Cordova brought up the need to update the stationery. It
was decided by consensus that we would order 1000 sheets of
letterhead and 2000 envelopes. Doug Brouwer will handle the
ordering of the new stationery. The letterhead will cost
approximately $60.00 and the envelopes will cost approximately
$70.00.

Tina Cordova will prepare updated telephone and address lists for
distribution at the next meeting.

The meetings will be taped to allow for more accurate and
detailed minutes.

Steve Wills reported that BAngela Parker related that she
appreciated the minutes noting the votes and when they are split
or agreed by consensus. It was agreed that if a board member
would like the record to reflect how they voted they should ask
that the record reflect at the time of the vote.

TREASURER'S REPORT:
The July report reflects the following:

Savings Account $1117.43
Checking Account $3823.99
Total $4474.15

Tom Frederick moved that the Treasurer's report be accepted.

John Curtis second. The vote was unanimous.

Ernie Gravatt asked whether money should be moved from checking
into savings. Doug Brouwer stated that the checking account is
an interest bearing account.

Discussion regarding postage used by district representatives.
Doug Brouwer stated that all representatives and board members
should turn in postage related to their obligations as a district
representative or board member.





[image: image2.png]Doug Brouwer brought in a copy of the tax return of a not for
profit organization. It reflects receipts, expenditures,
expenses, financial assets, etc. This report was provided for
the purpose of recruiting corporate memberships and to illustrate
to them how resources are obtained and utilized.

Tom Frederick will draw up a pro and con list to distribute and
discuss at the next meeting regarding 501C3.

MARKETING:

Discussion regarding what merchandise POPAI would 1like to
distribute next year to probation officers and for membership
next year.

Ernie Gravatt moved to purchase one thousand calenders to send to
all probation officers as well as other interested people.

John Curtis second.

Discussion: Steve Wills requested there be changes in the format
to distinguish between 1989 and 1990.

Unanimous vote.

Discussion regarding what to give the new members.
By consensus it was agreed that we would continue to give the
notebooks to new members.

Discussion regarding what to give to renewals. Ernie Gravatt and
Doug Brouwer will bring in catalogs to be discussed at the next
meeting.

MEMBERSHIP:
Membership increased by two members. We currently have the
largest membership we have ever had.

Doug will bring notebooks to the next meeting so that they can be
distributed to any new member who may join at the new probation
officers orientation.

LEGISLATIVE:

Steve Wills passed out a copy of the salary survey and again
complimented the district representatives on a job well done.
Discussion of the June 13, 1989 letter written to Judge Harris
outlining the salary survey and the fiscal impact. The letter
discussed salaries for chief probation officers in one person
departments.

John Curtis noted that he revised his salary imp[act for his
district with the new salary for one person department which
lowered his projection by about fifty percent.

Steve Wills suggested in his letter that there are many people
with years of experience that are not going to be
recognized...his suggestion was not incorporated....likewise
workload was not recognized.

Tom Frederick stated that his county passed the salaries.

Steve Wills has been trying to reach our lobbyist regarding
strategies for the future. He has been unable to reach him.
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s Tom Frederick handed in his article for the newsletter. Steve
Wills related that Angela Parker will FAX her two articles and
Steve has two articles for the newsletter.

CONTINUING EDUCATION:

Angela Parker informed Steve WIlls that the surveys have not gone
out but....there would be an article in the newsletter relating
to this subject.

NEW BUSINESS:

Betty Miller, the woman who does the layout for the newsletter,
will be featured on second episode of the television show 60
Minutes. She has developed a remedial reading program called
"catch Up" for inner city youth.

A couple of options were discussed regarding where to hold Board
Meetings. It was agreed by consensus to meet in the city-county
building. .

Tom Frederick moved that any board member may receive
reimbursement for parking if they so request and if it is
approved by the ‘board.

John Curtis second.

Unanimous vote.

A lengthy discussion regarding community corrections and
. probation services. What are the roles of each...How do the

roles differ...

Tom Frederick is a member of the Indiana Correction Advisory

Committee. The State and lLocal Government subcommittee has been

discussing the differant roles of community corrections and

prgbation. There are differing views as to what boundaries

exist.

The board agreed that Steve Wills should contact the president of

IACCAC in an effort to clarify boundaries.

Don't forget to make your nominations for Outstanding Juvenile
and Adult Probation Officers.

The meeting was adjourned at 4:30.
The next meeting will be September 20, 1989 unless otherwise
notified.
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TREASURER'S REPORT
August 14, 1989

I. Savings Account #334-62%95

Balance as of 7-17-89 $1117.43 ‘
Receipts (Interest 6—-29-89) % 0.00 |
Disbursements $ 0.00 i
Balance as of 8-14-89 $1117.43

11. Checking Account #30-165-840-7

Balance as of 7-—-17-89 $3823.99
. Deposits
8-14-89 2 1989 Dues $ 50.00 -
Subtotal $ 50.00
7-31-89 Interest 16.83
TOTAL DEPOSITS $ 66.83
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Marion Co. Cr. Ct. Prob. 31.60
(Postage)
ICA (Conf. Booth Space) 300.00

ICA (Program & Journal Ads) 202.50

Total Disbursements % 534.10

16— $3356.72

I11. Total Financial Assets

Savings $1117.43
Checking $3356.72
TOTAL $4474 .15
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1V. Paid Memberships
1986 (1987)

Digt New Renewals Total
1 o4 14 26 40
2 31 & 18 24
3 8 3 5 8
4 21 10 12 ag
S 53 13 13 26
6 S 6 3 @
7 14 4 8 12
8 8 1 4 _3

Totals 184 57 89 146

(1988)

Dist New Renewals Total
1 19 23 42
2 -3 21 27
3 2 7 8
[ 10 16 26 !
] 19 24 43

‘!. & 5 3 8
7 4 6 10
8 (=4 a2 4
&7 101 168
(198%9)

Dist New Renewals Total
1 28 35 &3
2 10 22 a2
3 8 . 4 12
4 3 16 19
5 14 20 36
b 2 7 Q
7 S 5 10
8 —_— (-] _.8_
Totals 74 115 189

MEMBERSHIPS AS OF : TOTAL MEMBERSHIPS FOR:

8-as-86 162 1986 184

8-12-87 136 1987 146

8-23-88 158 1988 170

8-14-89 189 1989 189 (Thus far)





