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Executive Board Meeting
November 16, 1988

The meeting was held at the Marion County Juvenile Court.
The meeting was called to order by Vice President Dalton at 1:10 p.m.

BOARD MEMBERS PRESENT:

Ernie Dalton, Lori Crandall, Doug Brouwer, Jean Franz, Jeff Scott, Steve Wills,
Angela Parker, and Jim Brewer.

Tom Fredricks came to the meeting on behalf of Kandyce Hannon.

BOARD MEMBERS NOT PRESENT:
Kenneth Watson, Tom Thurston, Ernie Gravatt

SECRETARY'S REPORT:

The Minutes were approved as written, Lori also presented a partial phone
chain list but requested the home phone numbers of the board members.

Also presented was & rough draft of the 1989 memhership application.

TREASURER'S REPORT:
The financial report was given by Doug Brouwer. It is as follows:

Savings $1074.41
Checking 3369.20
Total Assets $4443.61

Doug also presented 'the pocket calandars.

MEMBERSHIP

Total membership is 164.

1t was decided that new memberships would get notebooks and lapel pins and that
renewals would recleve a calculator.

Membership fees were set as follows:
$25 Active memberships (voting)
15 Associate memberships ( non-voting)
20 Emeritus membership (voting)
10 Intern P.0. membership (non-voting)
25 Individual Contributing member (non-voting)
500 Corporation Contributing Member (non-Voting)
Steve Wills moved that these fees be adopted. Jim Brewer seconded the motion and
it was passed unanimously.

ANNUAL CONFERENCE:

The issue of the POPAI Annual meeting at the State P.0. meeting needs to be

placed on the agenda of the P.0. Advisory Committee in order to insure a time slot
at the conference. '

The Comedy Connection has been bought out by POPAL on the evening of May 17, 1989.
Tickets will be $5.00 to $7.00 and will be sold in advance.

ELECTIONS:

Intentto Run forms will be distributed by February 1 to members. They need to be
returned by March 17. The slate will be sent out by April 17.

Positions up for election will be: Vice President, Treasurer, and odd numbered

districts.
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The newsletter will be put together at the next board meeting. Ernie D. will
talk to George Glass about mailing the newsletter. This time the newsletter will
include the pocket calandar. Ernie will also get the mailing labels.

There will be articles on those P.0O.s that won awards at the ICA conference.

Doug Brouwer received the Juvenile P.O. Award, Shirley Griffin received the
Adult P.O. Award and Virgil Seay recelved the Distinquished Service Award.

BY-LAWS

Steve had not been able to get any price quotes back on the printing of the
by-laws. Doug Reported that he got a price of 300 books for $68. That
included a linen cover and two staples.

CONTINUING EDUCATION:

Angela Parker had met with Alice Fleming at IUPUI. They proposed three tracts for
continuing education programs. They are: L. caseload supervision, 2. intake

and report writing, and 3. management. After discussion it was also suggested that
a fourth tract be created to include a general overview of all three areas. This would
be appealing to smaller offices with onme or two officers.

Certification could be established by either attendance or by testing. For early
implementation , at this time we will use the attendance method.

It takes 10 hours of class to earn a CEU. Each tract could have core courses and
optional electives.

There were also several program set-up options. They are as follows:

1. 3 day seminars that would cover the core courses.

2. the video network that could cover the state.

3. reginal that would utilize the various IU campuses.

The board felt that the best option would be to use the video network with the

option for on-site set-ups.

Something that needs to be decided in the future is whether the board choses to

use experts in the field of probation or academic professors.

P.0. ADVISORY BOARD:

December 14 is the next meeting.

The following items need to be brought to the attention of that group:
1. POPAI meeting at the State PO Meeting in May
2, update om continuing education progress - >
3, set-up of open hearings regarding the standards.

LEGISLATIVE:

A copy of last years bill was distributed. There is a need to upgrade the
salary scale. The group tentatively set a minimum salary at $21,000. All other
salaries are to be increased by 17.5%. The maximumwould be set at $30.419.

1t was also suggested that we ask Doug Simmons to join us at about 11:00 to
discuss legislative strategy and setting salaries. Steve will contact Doug.

PERF: No Report.

STATIONERY :

Doug reported that we can get 1000 envelopes and letterhead for $72. Steve
was not able to get a fiqure from the places he checked yet. Jim Brewer moved
that we get 1000 pileces of stationery and 1000 envelopes from the least
expensive option and that the board give Doug the autority to purchase such
after Steve gets his estimates. The motion was seconded and approved.
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MARKETING:

Doug presented geveral options
1. Calculator - battery powered, includes logo and cover.
2. marble paperweight - logo $5.00 each

3. Key holder - brass with logo $4.36 per each (must have 200)

for gifts for the membership. There are three options.
$5.00 each.

1t was suggested that we get the calculator with the vinyl imprinted cover @ $4.25 each.
Total cost for 175 of them is $743.75. Angela Parker made a motion that we

purchase calcualtors with covers that have the logo imprint on the covers as renewal
gifts for members. The motion was geconded and carried.

NEW BUSINESS:

There was no new business.
The next meeting will be on December 14 at 9:30a.m.

together.

We will be putting the newsletter

**PLEASE NOTE THE CHANCE IN DATE AND TIME.**
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PROBATION OFFICERS PROFESSIONAL
ASSOCIATION OF INDIANA, INC.

TREASURER'S REPORT

Nov .

Balance as of 10-18-88
Receipts as of 10-18-88
Disbursements

Balance as of 11-15-88

1968

Checking Account #30-165-840-7

Balance as of 10-18-88

Receipts

10-31-88 Interest
Total

Disbursements

Total Disbursements

Balance as 0O 10-18-88

$ 0.00

$1074.41
& 0.00
% 0.00

$1074.41

$3353.47

% 15.73

$__0.00

+3369.20
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Savings $1074 .41
Checking $3369.20
TOTAL $4443 .61

1V. Paid Memberships

1986 (1987)

Dist New Renewals Total
1 44 14 26 40
2 31 6 18 24
3 8 3 S 8
4 21 10 12 22
5 53 13 13 26
b6 5 b6 3 9
7 14 4 8 12
8 8 1 Jh =1

Totals 184 57 89 146

(1988)

Dist New Renewals Total
1 19 22 41
2 ) 21 a7
3a a2 4 )
4 7 16 a5
S 19 24 43
6 S 3 8
7 & & 10
8 2__ 2. .
Totals bb 98 1464

MEMBERSHIPS AS OF: TOTAL MEMBERSHIPS FOR:

10-28-856 177 1986 184

10-20-87 144 1987 146

11-15-88 164 1988 164 (Thus far)





