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Executive Board Meeting
May 25, 1988

The meeting was held at the Marion County Juvenile Court.
The meeting was called to order at 1:10p.m. by Vice President Dalton.

BOARD MEMBERS PRESENT:
Ernie Dalton, Lori Crandall, Doug Brouwer, Kandyce Hannon, Jean Franz, Tom
Thurston, Dallas Duggan and Steve Wills.

BOARD MEMBERS NOT PRESENT:
Ken Watson, Ernle Gravatt and Jim Brewer.

OTHERS IN ATTENDANCE:
Tom Hathaway - Fort Wayne
Randy Mootz and Marsha McCluckie - Marion Co. Criminal Court

SECRETARY'S REPORT:

The minutes were approved as written. 1c was indicated that the minutes would reflect
thaton the newsletter count, our count was lower than the amount billed us by the
Judicial Center. Lori also passed out minutes from the annual meeting that was held
on May 12, 1988.

TREASURER'S REPORT:
Doug presented the financial report which was also passed unanimously.

The treasurer's report was:

Savings $1046.50

Checking 4417.79

Total Assets $5464.29
MEMBERSHIP:

Thomas Hathaway's proposal was discussed. He had previously presented board members
with a copy of his letter and questionaire. There are approximately 505 non-members.
Steve Wills moved that we accept the proposal. Dallas Duggan seconded the motion
and it was passed unanimously. Ernie will send him the lables for mailing and

Doug will send him the membership list. The only suggestion for the questionaire
was to include a due date. The cost of the mailing will be submitted to Doug.

Tom felt that we could have the results by the July meeting. He will return at that
time.

Kandyce presented a petition from her county regarding their opposition to the
membership being opened to people other than probation officers. The letter was
noted and passed unto the By-Laws committee. Another concern of the petition

group was that of the legislature . This issue will be address under legislation.

ANNUAL CONFERENCE:

Steve asked the board to consider trying to get the probation officer who is a
commedian from California to appear at the conference next year as an evening event.
He suggested getting the Comedy Connectilon to make a deal with us for discount
tickets for sponsoring him. Doug will research the issue of whether we can so that
on a non-profit status. Steve will try to get in touch with the commedian.

ELECTIONS:
Intent to Run Forms should go out in July. They must be returned 60 days prior to

the conference. A slate must be published for the membership 30 days prior to
the conference. The Intent to Run Form should be returned by 8-6-88. The slate
will be published in the August newsletter.

NEWSLETTER:
The next issue will go out in August. 1t will include the slate of officers,

proposed by-law changes and position statements. Jean is meeting with Koala to
see how they can help us with the newsletter.
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Jean Franz is chairing this committee. She recieved the names of 8 volunteers from
the membership to serve on this committee. They are as follows:

Pat Davis - Porter Co. Sharon Franklin - Allen Co.
Patricia Grembowicz - Elkhart Co Leslie Henderson - Porter Co.
Ralph Iler - Porter Co. Randy Mootz - Mariom Co.
Angela Parker - Monroe Co. Cindi Schumacher - Knox Co.

Jean has prepared a letter for the volunteers outlining the points to consider.
Also sent to each person on the committee will be a copy of the current by-laws.
The committee will present proposals to the board that will be discussed by the
board for possible vote of the membership.

CONTINUING EDUCATION: No Report.
Judy Worth heim is the new contact person. Ken will contact her.

PROBATION OFFICERS ADVISORY BOARD:
The board will meet again in June.

LEGISLATIVE:

ONe of the concerns of the group of probation officers from Porter County was that
lobbying for court reform would take precedence over 1obbying for subsidy. The
question was raised from the interview with Doug Simmons in the last newsletter.

It was explained that the best way to get subsidy is if it were included in the

court reform bill since so many different groups support the court reform. How-

ever, at this point no one is sure what the court reform report will say for sure.

It was mentioned that we may not agree with every item in the court reform bill but
that if the subsidy section is what we want we would support the bill to get that.
There was a great deal of discussion about the desire to have a separate subsidy

bill in the event that the court reform did not meet our expectations.

The baord then drafted a policy statement regarding this issue to be discussed at

the next board meeting. (see enclosed proposal)

Doug related that he talked to Judge Bridges recently and he mentioned a statistical
study committee that was estabolighed by the legislature this summer. No other in-
formation was available other than that Doug thought Judge Bridges said something
about the Criminal Justice Institute being contacted to do it. .
INSURANCE POLICY: - ’

The policy was distributed among the board members for review. This policy 1is for
probationers. It 1s an accident policy and is specifically for juveniles. It

does not require a list of names. 1t costs $2.40 per child-per yeat. it was
suggested that POPAI not endorse this policy but that if requested we could share

our mailing list of departments with the insurance company. 1t was further suggested !
that Nationwide be approched about creating a policy for 1iability insurance for N
probation officers. In a cover letter from the insurance company to various courts

we would agree that the company could stte that POPAI had reviewed the policy.

PERF:
Tom needs more information from those seven counties that also do not get benefits.

Tom will create a questionaire for those seven counties. POPAI should try to
get legislation passed to 1insure that probation officers should have PERF.

ICA JOURNAL:

Steve is doing the advertisement. He will include the logo, 2 couple oflines about
the assoclation and the membership application. This needs to be in by 6-1-88.
Lori will talk to the ICA board about their contribution to POPAI and the cost

of the exhibitors fee at the annual conference.
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The board received a letter of resignation from Mike Ellis, sixth district
representative. The board regretfully accepts his resignation due to having
to many job responsibilities to serve on the board effectively.

Steve discussed the legislators reception with Doug Simmons. He felt that we
could spend our money more effectively in other ways. He also gave the following two
suggestions:
1. to give several small parties around the state.
2, To go with the Judges Assoc. and if the trial court bill is favorable,
have a reception once the session starts to support that bill.
He further suggests that if we do have an event that it hsould be in the early

weeks of the session.
Discussion followed. The board felt that anytime prior to the first of the year

wasgoing to be too early to professionally put on a reception.

Political Contributions were also discussed. It was determined that to be on the
safe side that Ken should contact the Attorney General's office for a ruling on
giving political contributions.

The board decided to order new decals. It was suggested that we change the color
and background. Doug was given the go ahead to buy 200 more dacals.

The meeting was adjourned at 3:30p.m.

The next meeting will be held at the Marion COunty Juvenile Courts on 6-15~88 @1:00pm.n
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TREASURER’S REFPORT
MAY 26, 1988

1. Savings Account #334-6295

Balance as of 4-19-88 %1 ,046.50
Receipts -0~
Disbursements -0~
Balance as of 5-24-88 %1,046.50

Note: The 4-19-88 Treasurer’ s Report showed a debit of T
$11.36 due to a posting error On 9-pg-g7. The interest for
the 3rd GQuarter of 1987 was actually $13. 40. %24.76 (the
year—to-date interest) was posted on the Treasurer’s records
in error. Therefore, the balance in the savings account was
actually less $11.36.

11. Checking Account #30-165~-840-7

Balance as of 4-19-88 $3,638.64
Receipts
4-29-88 interest $ 14.60
5-9-88 3 T-Shirts & 18.00
2 Caps % 20.00
3 Cups % 15.00
5-9-88 S 1988 Dues $125.00
5-10-88 2 1988 Dues $ 50.00
5-16-88 21 1988 Dues $525.00
2 XXL Sport Shirts $ 25.00
2 Sport Shirts $ 26.00
7 T-Shirts % 42.00
4 Cups ¢ 20.00
4 Hats $ 40.00
1 Patch % 5.00
5-24-88 5 1988 Dues $125.00

Total Receipts $1048.65 $1,048.63
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- (Newsletter)
5-10-88 Betty Miller $ 25.00
5-10-88 Judicial Center $ 16.30
(Mail Labels, Matrix) '
5-17-88 Judical Center $118.00
(672 Mailings X.23)
Total $269.30
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111. Total Financial Assets
Savings
Checking

TOTAL

IV. Non-sufficient Fund Check still has not been made good.

Vy. Paid Memberships

$ 269.50

$4,417.79

$1,066.50
$4,617.79

+5, 464 .29

9

(1987)

Dist 1986 New Renewals _ Total
1 44 14 26 40
2 31 ) 18 24
3 8 3 S 8
4 21 10 i2 22
] 93 13 13 2&
& S 6 3 4
7 14 4 8 12
8 _8 _1 & S

Totals 184 57 89 146

(1988)

Dist New Renewals Total
1 18 21 39
2 ) 21 27
3 2 4 6
& S 16 21
5 13 22 35
& 4 3 7
7 43 & 10
8 2__ 2 4
Totals So 95 14

MEMBERSHIPS AS DF:
5-27-86 - 97 -
5-18-87 - 129





