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Executive Board Meeting
August 24, 1988

The meeting was held at the Marion County Juvenile Court.
The meeting was called to order by Vice President Dalton at 1:00p.m.

|
BOARD MEMBERS PRESENT:

Ernie Dalton, Lori Crandall, Doug Brouwer, Kandyce Hannon, Jean Franz, Tom
Thurston, Steve Wills, Angela Parker, and Ernle Gravatt.

BOARD MEMBERS NOT PRESENT:
Ken Watson and Jim Brewer

SECRETARY'S REPORT:

The written report was approved as sent without additions or corrections.

Lori informed the board that she had received the resignation of Dallas Duggan
as he 1is no longer employed as a probation officer.

TREASURER'S REPORT:
Doug presented the financial report. It is as follows:

Checking $3360.64
Savings 1060.29
Total Assets $4420.93

The treasurer's report was approved without additions or corrections.
Doug also reported that we have received our Non For Profit Certificate from the
Indiana Department of Revenue and that this gives us a tax exemption.

MEMBERSHIP:
Membership stands at 158.

ANNUAL CONFERENCE:

The agenda has already been set. The only change is that the Secretary and
Treasurers reports will be moved to the top of the agenda.

The meeting will be held on Wednesday, October 5, 1988 at 4:00p.,m. in the
Hackley Reserve Room at the Horizon Center.

ELECTIONS:

We now have a candidate for each office. The only contested race 1s Treasurer.
Lori will make up ballots for the electlon process.

Lori will type up a slate and send it out to all district representatives. In
turn the district representatives will send each member in their district a
copy of the slate and the proposed by-law changes 30 days prior to the
conference.

NEWSLETTER:
The newsletter was not ready today. Steve Wills and Lori will be responsible for

getting the newsletter out.

BY-LAW COMMITTEE:

Jean Franz's committee presented several option regarding membership and also
dealt with many of the by-law items that needed changes or clarification.

The board agreed on the exclusive option of membership. The proposed by-law
changes will be sent to each District representative by Jean to be sent out
with the POPAI slate to members only.
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CONTINUING EDUCATION:

Angela Parker is taking over the responsibility for this item. The first
training class was on 8-18-88. The class dealt with the training of new
staff. The workshop was very good in that it was practical and provided

for much interaction among the participants. A total of 15 people attended.
Angela states that they are continuing to work on accredidation posibilities.

PROBATION OFFICER'S ADVISORY BOARD:
The group has completed their proposal for probation officer stanadards. It
will be presentedto the Judges probation committee on 10-14-88.

LEGISLATIVE:

Overall the public hearings on the court reform bill went well. Someone

spoke on behalf of probation at each hearing.

Kandyce Hannon reported on the Crown Point meeting. She felt the meeting went
well. One judge spoke to the topic of not being able to get qualified officers
due to the low salaries.

Tom Thurston and Ernie Dalton attended the meeting at Kokomo. They reported that
there was only one negative response to the issue of probation subsidy. At that
meeting the clerk's raised the question of handling probation fees and their
opposition to doing that.

Lori Crandall went to the meeting in Indianapolis. She reported that she spoke in
favor of the probation issues in the bill., The meeting was heavily attended

by the judiciary. Clerks raised questions aboaut their role and other questions
were raised regarding the lack of minority judges in the state.

Jean Franz reported on the Fort Wayne meeting. Ken Watson spoke at that one

on behalf of probation. Jean reports that she felt the chairman of the committee
wags rather rude to Ken. There were also some questions from other probation officer
in that district as to whether POPAI was in favor of the bill.

Ernie Gravatt attended the meeting in Brownstown. HE reported that the BAR
association came out in support of the bill. He also reports that fee collection
was an issue as well asfunding for probation services and programs.

POSITION STATEMENT:

The position statement was approved and will be shared at the annual meeting.

The following is the statement: POSITION STATEMENT RE: LEGISLATIVE "GOALS

THE PRIMARY LEGISLATIVE GOAL OF THE PROBATION OFFICER'S PROFESSIONAL ASSOCIATION
OF INDIANA HAS ALWAYS BEEN TO PROMOTE QUALITY PROBATION SERVICES IN THE STATE

OF INDIANA THROUGH ESTABOLISHING A PROFESSIONAL STRUCTURE FOR PROBATION OFFICER'S
SALARIES. THIS REMATNS OUR GOAL UNTIL SUBSIDY IS ACHEIVED. THE ASSOCIATION

WILL SUPPORT SUBSIDY WHETHER IT STANDS AS A LEGISLATIVE PIECE ON ITS OWN OR A
PART OF A LARGER PIECE OF LEGISLATION.

BAYH MUTZ DEBATE:

The board selected seven question that deal with probation in the State of
Indiana to send to the gubernatorial candidates. Lori will draft a letter
to go along with the questions. A copy will also be sent to Bob Ohlmiller
as the ICA conference program chiarman.

PERF: NO NEW INFORMATION.

INSURANCE:

Doug presented a copy of the proposed cover letter to be used by Nationwide

in presenting their policy to courts and probation departments. The letter
reads merely that we have reviewed the policy. The cover letter was approved.
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NEW BUSINESS:

Doug presented information about pocket size calandars with the POPAI logo

on them for the members. His initial estimates were that we could purchase
300 of them at 33¢ each. The response was favorable and Doug will check into
this further.

Steve reminded the board that ICA is in need of nominees for the probation
officer awards. Angela atates that their office made some nominations.

The meeting was adjourned at 4:00p.m.

*%%% The next meetin will be held at a new site, The Public Library in

downtown Indianapolis. The meeting will be held in the auditorium
beginning at 1:00p.m. Free parking is available on the east side of the
building and that parking lot is by the door to the auditorium. Please
not the enclosed map for directions. The library is on the block bordered by
Pennsylvania Avenue on the east (one way going south), Meridian Street on the
West (one way going north) and St. Clair on the south side (front of the Bldg.)
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PRESIDENT ¢ o s sveasesveensaacssassessssStephen Wills (Marion County)
VICE PRESTIDENT . essesssssssassassassKandyce Kraus Hannon (Porter County)
SECRETARY s+ e evoevsossssssvaasvesssssssLorl Crandall (Marion County)
TREASURER. o v eeesevssassecssssssssss Doug Brouwer (Allen County)

Ralph Iler (Porter County)
DISTRICT 2 REPRESENTATIVE............Jean Franz (Adams County)
DISTRICT 4 REPRESENTATIVE............Jeffrey D. Scott (Grant County)
DISTRICT 6 REPRESENTATIVE............Angela Parker (Monroe County)

DISTRICT 8 REPRESENTATIVE............James Brewer (Knox County)

Elections will be held during the P.O.P.A.I. meeting at the ICA annual conference.

The meeting will be held in Muncie Indiana in the Hackley Reserve Room of the
Horizon Center.on October 5, 1988 at 4:00 p.m.
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III.

PROBATION OFFICERS PROFESSIONAL
ASSOCIATION OF INDIANA, INC.

TREASURER'S REPORT
Aug. 23, 1988

Savings Account #334-6295

Balance as of 7—-19-88
Receipts
Disbursements

Balance as of 8+23-88

Checking Account #30~165-840~7

Balance as of 7—19-88

Receipts

8-22-88 a2 1988 Dues & 50.00

7-29-86 Interest $ 16.90
Total Receipts $ 66.90

Disbursements

8-4-88 Thomas Hathaway $221.75
(Postage for Survey, Mailings)

8-4-88 Stein Advertising $304 .54

(500 decals)
Total Disbursements $526.29

Balance as of 8-23-88

galalli.v S=2 M L == ==

Total Financial Assets
Savings
Checking

TOTAL

$3,820.03

]

66.90

£526.29

$3360.64

$1,060.29
$3,360.64

$4,420.93
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V. Paid Memberships .

(1987)

Dist 1986 New Renewals Total
1 44 14 26 40
2 31 6 18 24
3 8 3 S Y- 8
4 21 10 12 22
S 53 13 13 26
) <] & 3 Q@
7 i4 4 8 12
8 _8 1 4 =

Totals 184 57 a9 146

(1988)

Dist New Renewals Total
1 18 az 40
2 6 21 27

‘.’ 3 a2 4 &

4 S 16 21

S 18 24 [7%=]

6 =] 3 8

7 4 & 10

8 2_ 2_ 4

Tatals 60 98 158

MEMBERSHIPS AS OF:
8-25-86 162
g-a2-87 136
8-24—-88 158





