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Executive Board Meeting
September t6, 1987

The meeting was held at the Marion County Juvenile Court.
The meeting was called to order by Vice President Ermest Dalton at l:15p.m.

BOARD MEMBERS PRESENT:
Ken Watson, Ernie Dalton, Lori Crandall, Doug Brouwer, Kandyce Hannon, Jean Franz,
Ernie Gravatt, Dallas Duggan, Steve Wills, Mike Ellis, and Tom Thurston.

SECRETARY'S REPORT:
Ernie Gravatt moved that the minutes be approved as written. Mike Ellis seconded the
motion and it was carried by unanimous vote.

TREASURER'S REPORT:
Doug Brouwer presented the finanacial report.

Checking $3539.01
Savings _1005.91
Total Assets $4544.92

Ernie Dalton moves for the acceptance of the treasurer's report as presented. Dallas
Duggan seconds the motin and the motion is carried unanimously.

ANNUAL CONFERENCE MEETING:

The members of the board selected a number of articles and reports to copy for the
purpose of handouts at the conference. These articles included editorials, legisla-
tive reports and informatin on how to contact your legislator.

.An agenda for the meeting was developed and Lori will make sure that there are copies
available at the conference.

pallas will do both flyers and posters for the probation caucus. These will be scattered
throughout the conference site.

Doug and Lori will be manning the POPAI table prior to the meeting. Also assisting
will be Steve Wills, Ernie Gravatt and Mike Ellis.

Lori Will contact the hotel regarding the refreshments and will comunicate with Doug
regarding prices. They will decide on appropriate refreshments.

Standing committees will be introduced at the meeting and sign-up sheets will be availlable
for members to become involved on those committees. There are only two committees

at this time. They are: Membership, chaired by Mike Ellis and records kept by Lori.

and Public Relations chaired by Steve Wills.

STANDING COMMITTEES:
Public Relations will be involved with publicity, press and linesof communication. That
committee will be utilize the letter and phone chains when legislative issues arise.

Membership will deal with recruitment and updating the membership applications. They may
also make recommendations regarding membership eligibility.

The question was raised as to whether there is a need for a Research Committee. This
'committee would study issues such as court reform and electronic surveillance.
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MARKETING:
oug reported that he recievedpayment for two hats which were sent to Lake County.
ug discovered that the hats were purchased by a non-member of POPAI. Doug
suggested thathe give the purchaser two options: 1. he can send the hats back and
recieve a full refund or 2. he can pay his membership.
The board then developed a policy that a POPAI membership card must be shown to
purchase items that bear the POPAI emblem.

RESOLUTION:

The resolution for the CITY-County councils were distributed. District Representatives are
to make sure that every county in their district get the resolution introduced in their
councils.

COMMUNITY CORRECTIONS:

Peggy Welch, whois the President of IACCAC called Doug and asked if our board would
be interested in meeting with their board at the ICA conference. Lori will draft a
letter accepting to meetwith them on an informal basis. The time proposed to them
will be on Wednesday, October 7, 1987 at 4:00p.m.

Steve Wills and Lori Crandall submitted a report on the issue of developing a position
statement for Community Corrections. This report will be discussed in more detail at
the next meeting.

EDITORIAL:

Steve Wills submitted a letter to the editor asking POPAI's endorsement. The editorial
is in reply to many editorials that have appeared in the Indianapolis News. The board
reviewed the letter and agreed to endorse the editorial.

QEOBATION 1SSUE/PROBLEM:
andyce related an incident that occured in Laporte County regarding a probation officer

who may loose her job because she talked about salaries with a councilman from another
county. There was also discussion regarding the possibility of writing a letter to that
council explaining the problems and concerns of probation in general. Final discussion
determined that Kandyce should obtain more information on the situation. She will
report to Steve and Steve will talk to Ken and Ernie Dalton about 1it.

Some questions the group had were: Is her job really on the line? Has some other
problem pre-exsisted this issue? Will her Judge let her join POPAI? - ,

OTHER ISSUES:

There is a need to re-write the By-Laws. Conversation raised the issue of membership
and the calandar year.

Ken was asked to testify by Senator Pease on court reform. He has been asked to address the
issue of the strengths and weaknesses of the trial courts. He is to testify on October
1, 1987.

Steve wills moved that the meeting be adjourned. It was seconded by Dallas Duggan.
The motion was carried.

The meeting was adjourned at 4:40p.m.

The next meeting will be held at the Marion County Juvenile Court on October 21, 1987.
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Treasurer's Report For Annual Meetin,
. October 5, 1987

I. Savings Account: 334-629-5 Fort Wayne National Bank

BALANCE as of September 26, 1986 -~ $ 407.07
Receipts: 6-~26-87 Transfer from Checking $ 576.44
*Interest +$ 22.40
TOTAL RECEIPTS $ 598.84 +$ 598.84
Disbursements: $ 0.00
BALANCE as of October 5, 1987 $1,005.91
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II. Checking Account: 30-165-840-7 Fort Wayne National Bank

BALANCE as of September 26, 1987 $2,126.08
Receipts: 150 Memberships @ $25,00 each  $3,750.00
2 Sport Shirts @ $12.50 each § 25,00
13 Sport Shirts @ $12.00 each $ 156,00
17 Caps @ $10.00 each $ 170.00
17 T-Shirts @ $ 6.00 each $ 102,00
19 Cups @ $ 5.00 each $ 95,00
1 Patch @ $ 4.00 each $ 4.00
2 Patches @$ 5.00 each $ 10.00
1 Pin @$ 1.50 each $ 1.50
1 Donation @ $ 3.50 each § 3.50
Donation from ICA $ 500.00
*Interest +$ 177.11
TOTAL RECEIPTS $ 4,994.11 +$4,994.11
. Disbursements:
15 XXL Sport Shirts, 10 XXL T-Shirts $ 252,10
Douglas Simmon $ 1,000.00
Postage $ 121.82

119.65
50.00
83.40
50.00

Printing Membership Cards, Certificates, etc.
Secretary of State Filing Fees

Printing Probation Booklets

Treasurer's Bond

$
$
$
$
Plaque for Thomas Gahl $ 170.08
Transfer from Savings $ 576.44
250 P.0.P,A.I. Decals $  203.46
ICA Journal Advertisement $ 85.00
250 Gold Lapel Pins $  348.85
200 P.0.P.A.I, Notebooks $ 430.00
TOTAL $3,490.80 ~-$3,490.80
BALANCE as of October 5, 1987 $3,629.39
Fdkkkkkokk
III. TOTAL FINANCIAL ASSETS:
Savings Account $1,005.91
Checking Account $3,629.39
GRAND TOTAL $4,635.30
Iv. Paid Memeberships:
District 1986 Total 1987 New 1987 Renewals 1987 Total
1 44 13 25 38
2 31 4 18 22
3 8 3 4 7
4 21 10 11 21
5 53 13 13 26
6 5 5 2 7
. 7 14 4 7 11
8 8 2 b 4
TOTALS 184 52 84 136
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