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Executive Board Meeting
May 20, 1987

The meeting was held at the Marion County Juvenile Court.
The meeting was called to order by President Ken Watson at 1:10p.m.

JUN1 21987

Adams County Probation Dept.

BOARD MEMBERS PRESENT:
Ken Watson, Ernie Dalton, Lori Crandall, Doug Brouwer, Dallas Duggan, D

and Tom Thurston.

BOARD MEMBERS NOT PRESENT:
Steve Wills and Mike Ellis could not attend. Ernie Gravatt also was not present,

SECRETARY 'S REPORT:
The minutes were approved as written.

TREASURER'S REPORT:
Doug Brouwer presented the financial report.

Savings $ 423.56
Checking $4925.18
Total Assets . $5348.74

Doug Brouwer moves that we bring the savings account up to $1000.00 by transferring
funds from the checking account. The motion was seconded by Ernie Dalton and the
motion was carried.

BOARD VACANCIES:

There currently are two vacancies on the board. They are the district representatives
for districts 2 and 8. Steve Jarrell was approached to fill the District 2 position
but has declined. Lori will send a letter to Jean Franz asking 1f she is interested in
the position. Ernie Dalton will send letters to the members in the 8th district in

an attempt to find someone to f£ill that vacancy.

MARKETING:

POPAI pins need to be purchased. Lori Crandall moved that the association purchase
250 pins at the cost of $1.35 each for a total of $337.50. Ernie Dalton seconds the
motion. The motion is carried.

POPAI DECALS- many people have asked about decals. Prices are as follows;

125 decals @ 1.50 each.; 250 decals @ 80¢ each; and 500 decals @ 45¢ each.
Discussion included having a bulk that we could include in membership or
information packets. Ernie Dalton moved to purchase 500 decals at the total

cost of $225.00. The motion was seconded by Dave Welter. The motion was carried.

POPAI NOTEBOOKS- these books will be given out at the annual meeting to members.
The notebooks are dark blue with a POPAI gold emblem. The cost is $2.50 each.
There was discussion of giving the notebooks to both members and to those who
become mebers at the conference. Since last year the association had a total of
184 members, Ernie Dalton moved that we purchase 200 notebooks. The motion was
seconded by Dallas Duggan and carried. The total cost of 200 books is $480.00.
The board agrees that this is a way to give the membership something extra for
their membership dues.

POPAI BANNER- the need for a banner of the POPAI emblem is needed for state meetings
and booths. Ken Watson will check into the cost of a hanging banner with the
approximate size of 4x6 feet.
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STATE MEETING:

The state meeting will be held on October 7, 1987. Mike Ellis has talked to Steve

Smith, ICA Program Director about space at the conference for the meeting. The

board discussed what needed to be covered in the meeting. The meeting should include
.an annual treasurer's report, the legislature, POPAI's accomplishments and we

should have a session with legislators and the lobbyist. The board definitely

wants Senator Pease to be present as well as Doug Simmons. POPAI will also extend

an invitation to Representative Kiley.

There was discussion on the possibility of having a hospitality room at the conference
for members of POPAI. Discussion included whether or not to exclude non-members. No
decision was reached. Donations should be sought out for the hospitality room if

one is obtained.

Board members are to obtain handouts and articles on probation for the state meeting.
Something may be compiled for members.

FEDERAL PROBATION:

Officers from federal probation have expressed an interest in joining POPAI.

Discussion was favorable and a position may be created on the board for a

representative from the federal probation department. Ken Watson will talk to Frank Hall
aboaut this entire issue.

COMMUNITY CORRECTIONS:
The community corrections association has asked to meet with us. The general con-
sensus is that we should meet them. o
In dealing with this issue, we need to do the following things:
-have someone from DOC explain Community Corrections to us from their own
; discription. What is their concept of the purpose and responsibilities?
‘ - Discover what the statute says about community corrections and probation.
- discuss the funding issues.
- talk about split sentences.
Dave Welter shared with the group that Porter County applied for a grant from DOC
which was denied. Ken will contact someone at DOC to address these isasues.
It was also suggested that it might be beneficial to meet with private groups
such as victims assistance in an attempt to generate support for probation. - .
How do those groups view probation?

MEMBERSHIPS:

Membership renewals are down from last year. Ernie Dalton will contact the Judicial
Center to get an updated list of probation officers in the state. He will also ask him
to send the association a list of those individuals who pass each probation officer's
certification test. Letters of introduction to the Association should be sent to all new
probation officers.

INSURANCE POLICY:

Ken Watson has been approached with an insurance policy made especially for the
probation officer. The company would like to ahve POPAI's endorsement right on
the policy. Ken will bring a copy of the policy to the next meeting.

OTHER ISSUES:
There was discussion of making a proposal to the Judicial Conference to co-sponsor

a workshop at the annual state meeting.
It was also suggested that we have exhibits at the ICA District meetings.

Meetings will continue to be held at the Marion COunty Juvenile Court.
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Steve will bring any question letters that were returned prior to the state meeting.

‘«8 !

Lori will contact Sally Nye at IARCA to see if they keep track of money that 1s spent

on placements.
We also need to discover if the state report contains sentencing rates and consistancies.

The meeting was adjourned at 3:10p.m. by Ken Watson.

-+ The next meeting is June 2'; 1987 at 1:00p.m. at the Marion County Juvenile Court.
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PKOBATION OFFICERS PROFESSIONAL
ASSOCIATION OF INDIANA, INC.

TREASURER'S REPORT
May 18, 1987

Savings Account 334-6295
Balance as of April 13, 1987

Receipts
Disbursements

Balance as of May 18, 1987

Checking Account 30-165-840-7
Balance as of April 13, 1987

Receipts

4/27/87
4/30/87
5/12/87
5/12/87
5/15/87
5/15/87
5/15/87
5/15/87
5/15/87
5/15/87
5/15/87
5/15/87
1/18/87

Disbursements
5/15/87

—
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1987 Dues

Interest

1987 Dues

Cup

1987 Dues

Sport Shirts @$12.00
XXL Sport Shirt @$12.50
T-Shirts @$6.00

Caps (w/Patch) @$10.00
Patch @$4.00

Patch @$5.00

Cups @$5.00

1987 Dues

TOTAL RECEIPTS

The Trophy Center (GAHL Plaques)

Balance as of May 18, 1987

Total Financial Assets

Savings
Checking

Inventory - Value Upon Sale

Item
T-Shirts

11 XXL
27 XL
20 L
7 M

Sport Shirts
12 XXL
18 XL
30 L

Price

$6.00
6.00
6.00
6.00

12.50
12.00
12.00

$ 423.56
-0-
-0-

$ 423.56

$4240.65

$ 250.00
18.11
25.00

5.00
250.00
72.00
12.50
48.00
70.00
4.00
5.00
70.00
25.00

$ 854.61

$ 170.08

$4925.18

$ 423.56
4925.18
$5348.74

$ 66.00
162.00
120.00

42.00

$ 150.00
216.00
360.00

Sold

Total Value When
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Inventory - Value Upon Sale

Item

12 Caps with Patch

7 Cups

9 Patches

3 Stick Pins
2 Lapel Pins

Paid Memberships

District

DN N~

TOTAL

(Continued)
Price

$10.00
5.00
5.00
1.50
1.50

1986 Total

44
31
8
21
53
5
14
8

184

TOTAL

Total Value When Sold

$ 120.00
35.00
45.00
4.50
3.00
$1323.50
1987
New Renewals
13 24
3 17
3 3
10 11
13 13
4 2
3 7
0 3
49 80

Totals

37
20
6
21
26
6
10
3

129





