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Executive Board Meeting
July 15, 1987

The meeting was held at the Marion County Juvenile Court.
The meeting was called to order by Vice President Ernie Dalton at 1:20p.m.

BOARD MEMBERS PRESENT:
Ernest Dalton, Doug Brouwer, Lori Crandall, David Welter, Jean Franz, Tom Thurston,

Steve Wills, and Mike Ellis.

BOARD MEMBERS NOT PRESENT:
Ken Watson, Erniest Gravatt and Dallas Duggan.

SECRETARY'S REPORT:
The minutes of the last meeting were approved as written.
The board would like the secretary to prepare an agenda for each meeting to go out

with the minutes.
The secretary also passed out copies of the statute on communicy corrections.

TREASURER'S REPORT:
Doug Brouwer presented the financial report.

Savings $1005.91
Checking . 3455.16
Total Assets $4461.07

From this point on, Doug will send a decal to each new member. District representatives
will distribut decals to each person currently a member.

MEMBERSHIP:
Letters were distributed to all district representatives form Ken. These letters tell

about the upcoming conference. Each representative is to send the following letter

to all the members in their district along with a personal note or letter and a letter
of intent to run for office (when applicable.). Coples of the updated Letter of Intent
were distributed by Lori.

PERF:
The Probation Officers Advisory Board drafted a letter to Judge Bridges of the Indiana
Judges Association regarding the isssue of PERF. They also presented a letter that

aired the areas of concern that face probation. Included in those issues were: PERF,
Interstate Compact, Subsidy, Competition, Liability, education, Training and Reform.
Doug will be getting a copy of that letter to LOri for the records.

OCTOBER MEETING:

Senator has confirmed to speak at the meeting. The session will be held on October
8, 1987 from 4:00p.m. to 6:00p.m. Also at the meeting we will ask for volunteers
to serve on the various standing committees. Sgt. Don Jackson has also asked for
approximately 20 minutes to speak on the Indiana State Police Camps.

BOARD VACANCIES:

This is Dave Welter's last meeting. He 1s leaving to attend law school full time.

This leaves Dave's position open until December. Dave suggested that Kandyce Hannon
take his place . Mike Ellis moves that Kandyce assume Dave's position. It was seconded
by Steve Wills. The motion carries unanimously.

Ken will send Dave aletter thanking him for his service on the board and also send a
letter ot Kandyce asking her to fill the vacancy left by Dave.

STANDING COMMITTEES:
There was discussion on the need for standing committees in some areas. Steve Wills
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moved that we estabolish the following standing committees: Membership, Annual
Conference and Public Relations. Some explaination was required on the last listed
committee. Mike Ellis seconded the motion and it passed unanimously.

CONSTITUTION AND BY-LAWS:

Steve Wills brought up the issue of Membership. Under Article IV section A, the
qualifications may need to be re-written. Individuals to consider may be any or all

of the following: Retired officers, Federal probation, Educators, Police, etc.

Should there be associate members and do we specify whomay be eligible for that

category?

Discussion followed: Would we offend associations like ICA by broadening our membership?
i1s there a conflict of interest with certain groups? Are Community Correction officers
certified by the state as probation officers? We definitely have a need for more

revenue if we desire to hire a lobbyist. If certain groups are allowed membership, should
they have a representative on the board? ( such as retired officers or federal P.0.s)
Should they be voting or non-voting members? There was discussion that since all
members would fall into a district that has a representative thai a board position

would not be neccesary. Could a federal or retired officer run for a position on the
baord?

This discussion and any decision was tabled until the next meeting.

Article IX Section D and Article VI section D both deal with attendance policies of the
baord members at Board meetings. Should the word consecutive be deleated from the
wording? As stated by one baord member at the last meeting, one could miss every other
meeting and not be penalized. As stated the member could attend every third meeting
and remain on the board.

Article VI needs a section to deal with vacancies that occur within the term of a
board member's service term. The wording can be taken from Article VII Section #5.

RESOLUTIONS:

The board discussed two different resolutions. The first resolution should be one that
deals with any change that may occur in the eligibility of members to be presented
to the general membership at the annual meeting. - ’
The second resolution was written today by the board to go to every city-county
council in the state for approval and support of subsidy. Lori will have copies of
that resolution at the next meeting.

OTHER ITEMS:

The lobbyist report has been sent to the Secretary of state by Doug Brouwer.

Lori handed out information on seminars being held throughout the state for the Human
Resources Forum. It was suggested that Probation be present at those meetings to air
the concerns of our field.

The insurance policy from Nationwide still needs to be distributed so that we can read
it over and make some endorsement if desired.

An article and a half page advertisement for POPAI will appear in the ICA Journal.

Ken still needs to talk to Federal Probation about any interest they may have in POPAI.
Steve will be seeing Chris Maloy and Dean Duvall at Doc about Comnunity Corrections.

The meeting was adjourned by Ernie Dalton at 3:35p.m.
The next meeting will be August 19, 1987 at the Marion County Juvenile Courts.
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PROBATION OFFICERS PROFESSIONAL

ASSOCIATION OF INDIANA, IN

Treasurer's Report
July 13, 1987

Savings Account #334-6295
BALANCE as of June 22, 1987
Receipts

6-26~87 Transfer from Checking

6~29-87 Interest
TOTAL RECEIPTS

Disbursements

BALANCE as of July 13, 1987

Checking Account #30-165-840-7
BALANCE as of 6-22-87

Receipts
6-30-87 Interest

Disbursements
6-25-86 (#1049) Transfer to Savings
6-25-87 (#1050) Stein Advertising (250 Decals)
6-25-87 (#1051) Indiana Correctional Assoc.

(Journal Advertisement)
7-9-87 (#1052) Stein Advertisement (250 Pins)
7-13-87 (#1053) Sroufe Manufacturing (200 Notebooks)

BALANCE as of 6-13-87

$ 423,56

$ 576.44

$ 5.91

$ 582.35

-0-
$1,005.91

$5,076.14

$ 576.44
$ 203.46
$ 85.00

$ 348.85

$ 430.00

$1,643.75

$3,455.16
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III. Total Financial Assets
Savings
Checking

Iv. Paid Memberships

DISTRICT

W NN W -

1986 TOTAL

TOTAL

44
31

8
21
53

1987 NEW

1987 RENEWALS

$1,005.91

$3,455.16

$4,461.07

1987 TOTAL

37
22

7
21
26

11
4

134





