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Executive Board Meeting
February 18, 1987

The meeting was held at the Marion County Juvenile Court.
The meeting was called to order by President Ken Watson at 1:10p.m.

Egyrd Members Present:
Ken Watson, Ernie Daltom, Lori Crandall, Dave Welter, pallas Duggan, Tom Thurston,

Mike El1is and Steve Wills.

Board Members not Present:
Ernie Gravatt, Mary Kay Fleming, Marsha Keesler, and Doug Brouwer.

Guest Speaker, Julie Hall addressed the board regarding SB 465 on Intensive

Services. Julie is the Director on Marion County Community Corrections. Her
questions surrounded the realm of duplication of services between probation

4and community corrections 1f this bill passes as 1is. Julie would like to see the

bill ammended on page 3 line 33 to read that the Judicial Conference should decide who
in each county will supervise these clients.

Ernie Dalton states that that is premature since the purpose of the bill is to
be a pilot project. Julie then asked if this was a step towards the courts
absorbing the community corrections program. Ken wWatson stated that there are
some issues to consider. First of all probation is often not consulted about what
is happening to them. Secondly, there is a pay scale difference between the two
departments. probation looses several workers to the community corrections
field because the pay is higher. Lastly, although community corrections was
designed to be an alternative to corrections it has become an alternative to
probation according to their own practicioners.

Julic stated that her group was meeting in two weeks and that she would be back
with this board about their discusssions.

After Miss Hall left the meeting the board discussed this issue and decided to
develop a position paper on this at the next meeting. We need to estabolish
differing criteria regarding mission, clients, and services provided. Board
members are encouraged to get any material on the topic for the next meeting.
Steve suggested gettting the information on this from Georgia, New Jersey, and
any other states which have both systems.

Members of the 3t. Joseph's probation department were present and presented
some questions about POPAI. Kathy Utz asked what PUPAI's trust was, what
services they offer and what she would get for her money? Ken Watson addressed
these issues and explained that hte primary thrust was legislation. He also
explained the other roles and benefits available. Ms. Utz stated that she felt
other members would join if they had the information just given . The board
thanked them for their comments and questions and being present.

Ken Watson forwarded a request that he recieved from Adams County. They want a
new probation officer and have asked POPAI to tostify at the city county

council. Ken told them to send hism the information justifying the position

and he would get back to them. All of the probation officers in Adams County are
members of POPAL. provided the position is justified, Ernie Dalton moves that
pADAT - ’ Tropac . . .

1t Npye MoYeo - The oo oedl was unanir s
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Mike Tovis has obtained employment at Pendleton and has resigned his position

as 5th district representative. Steve Wills was asked if he would be interested
in the position and he stated he would like to be considered. Ernie Dalton
moved that the bhoard appoint Steve Wills to that position. It was seconded by
Mike Ellis and unanimously passed.

The following three members have missed the last two meetings: Ernie Gravatt,
Marsha Keesler and Mary Kay Fleming. Vice President Ernie Dalton will write these
board members.

New membership lists were passed out to the representatives.
Stationery was distributed.

Treasurer's Report:

Although Doug was not available he sent his treasurer's report. The report was
distributed. Lori Crandall moved to accept the report as written. The move
was seconded by Dallas Duggan and the motion was carried unanimously.

The report is as follows:

Savings Account $ 418.11
Checking Account 2414.57
Total Assets $2832.68

Secretary's Report:

Minutes of the last meeting were distributed through the mail. .

Mike Ellis moves to accept the minutes as written. Dave Welter seconded the motion
and the mction was carried.

Cost Effectiveness Brochures:

The brochures were distributed. It is understood that all judges should have
copies of this. The legislators also have been sent copies. There are extra
copies at the Judicial Center if needed. The cost difference to be noted in this
panphlet are that the 1983 figure of $73.1 million is up to $188.8 million in 1987.

Memorial Placque: i
Steve Wills distributed a magazine that showed the various choices. Two plaques were
chosen, identical except in size. A large one was chosen for the Federal

Building at the cost of $75. A smaller duplicate will be ordered for P.0. Gahl's
widow. The engraving cost for both plaques is $40. ’

Lori Crandall moves that the board approve payment of the two plaques decided upon
today. The motion was seconded by Ernie Dalton and passed unanimously.

Steve informs the board that there will be a ceremony on February 27th for
Probation Officer Gahl downtown. The board decided that our presentation should be
made at either the annual meeting on May 13, 1987 or at the annual conference in
October. Steve will call Mrs. Gahl and find out what date is better for her.

Legislative News:
There has not been any further hearings on SB 463 or SB465 since it passed out
of the Judiciary Committee,

The clerks bill (HB 1163) - We were successful in getting probation removed from
the group of funds that pay into the one account. Probation will be responsible
for collecting thoiy cun fzen.

The r.cting was adjourncd at 3:35p.m.





