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Executive Board Meeting
August 19, 1987

The meeting was held at the Marion County Juvenile Court.
The meeting was called to order by President Ken Watson at 1:20p.m.

BOARD MEMBELRS PRESENT:
Ken Watson, Ernie Dalton, Lori Crandall, Kandyce Hannon, Jean Franz, Dallas Duggan,
Mike Ellis and Tom Thurston.

BOARD MEMBERS NOT PRESENT:
Doug Brouwer and Steve Wills were on vacation. Ernie Gravatt was also not present.

SECRETARY'S REPORT:
Jean Franz moved that the minutes be accepted as written. Dallas Duggan seconded
the motion and 1t was carried.

TREASURER'S REPORT:
Kon Watson distributed the Treasurer's report in Doug's absence. The financaial

report was as follows;

Checking $3523.35
Savings . 1005.91
Total Assets $4529.26

Tom Thurston moved the report be accepted. Dallas Duggan seconded the motion.
The motion carries.

MEMBERSHIP:
There was discussion on updating the membership applications to include the counties

of residence for purposes of correspondence with the legislature.

HUMAN RESOURCES FORUM:

¥on attonded the Forum in the Fort Wayne area. He reported that the forum appeared
to be an attempt to make an alliance between the govenor's office, the labor forces
and agencies. There was no local government representation to speak of at the
meeting. This appears to be something that it would be beneficial to be involved
in as far as future meeting or committees that stemmed from this forum. Kandyce
related that her CPO went to the one in northwest Indiana and she will try to get
his impressions of the meeting. Ken stated that they had several statistics that
could possibly be beneficial to us such as the crime rate, rate of unsupervised
children, and the rates of the unemployed and single parent homes.

EACH BOARD MEMBER IS ENCOURAGED TO WRITE THE GROUP THAT PUT THIS FORUM ON AND DO THE
FOLLOWING TWO THINGS: 1. Question why there was no local government involvement
and 2. ask to be involved and possibly serve on a committee,

You can write to the following: KATE KRESSLEY, THE HUMAN SERVICE INITIATIVE,

1828 N. MERIDIAN ST. INDPLS. IN 46202. or phone 317- 923-1466.

POPAI BANNER:

Ken had & price for a bamner. The bamner is 12" X 24" and is gold on a blue backround.
The cost is approx. $85.00 plus shipping. The general feeling of the board 1s that
they wanted to check into the cost of a larger banner. Kandyce Hannon moved that we
purchase a banner at least the size of the one presented today. Mike Ellis seconded
the motion. The motion was carried.
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COMMUNITY CORRECTIONS:

Steve Wills had sent a written report of his meeting with Chris Maloy and Dean

Duvall of Doc. The report was read to the baord by Lori Crandall in its entirety.
Two questions were raised. Are offenders really being diverted? and Could the

annual reports to the advisory boards of CC help us in determining that? Lori

will check with Steve Wills on the second question since he serves on the Marion Co.
advisory board.

A position statement must be drafted in regards to this issue of Probations realtion-
ship to community corrections. Steve is the likely candidate to work on this issue
since he met with DOC. Lori and Mike agreed to help him if needed.

CITY-COUNTY RESOLUTIONS:

Lori handed out a rough draft of the resolution to all board members. Minor

changes were made and Ken will take it to an attorney to have it checked over.
Copies will then be sent to each district representative. They in turn will contact
each county and find someone who will handle that county's resolution.

Each county must find one member of their council who will introduce the resolution.
Preferably that council person should be approached by a judge. Each resolution
should list the council members of that council along with a place for each council
member to sign the resolution. Once signed, copies of the resolution should be sent to
every legislator that represents that county.

These resolutions should be introduced in the councils following the budget hearings
not during them.

LEGISLATURE:

Ernie Dalton and Dallas Duggan have the state broken down by county and legislators.
Probation departments should make an attempt to get every legislator to spend a day
at heir departments and see what kind of work probation does.

A log should be kept of which legislator went to which probation department.

Lori will submit a form for keeping track of this information.

There was also a discussion of how to develop a knowledge base for opinions that
others have about probation. Ernie Dalton will obtain a listing of all the judges.
We need to touch base with every judge and find out what they think probation is and
does as well as their philosophies on subsidy and community corrections ETC.

This also needs to be done with senators and representatives.

POPAI CONFERENCE:

Finalization of plans for the 1987 meeting will be handled at the next POPAI meeting.
There was discussion on having a joint conference in the future. The three options were
1. a conference with the Judicial Center (1f possible)

2. Continue with the ICA

3. Have a conference of our own.

Discussion followed. At this time the board felt that we could not financially have
a conference on our own. Although the conference has not been a problem with ICA,
there were some good arguments for joining with the Judicial Center if that can be
arranged. 1. it would be more prestigious. 2. there would be a better chance
for probation involvement. 3. more officers seem to be allowed to attend the
annual Judicial Conference. and 4. it would afford POPAl an opportunity to

plan some things that we want the judges to become more aware of regarding the field
of probation.

Ken and Ernie D. will approach the Judges Association with the idea and the Judicial
Center will be contacted if the judges are favorable. -
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OTHER BUSINESS:
Senator Pease would like to have a meeting in September to work on drafting a bill.

The prison population is going up and there is going to be a bill asking for a new
prison.

A flyer should be made up advertising that Senator Pease and Lobbyist Doug Simmons
will be at the POPAI meeting to talk about legislation.

A letter was sent to Judge Bridges listing the concerns of probation and asking for
a united effort in dealing with those issues. He says a meeting will be set up to
discuss those issues.

The ICA Journal is out. There is a full page advertisement for POPAI. The article
that Ken and Steve wrote is also in it. A copy will be sent to Senator Pease.

There was also the results of a corrections survey which was done by ICA. It

lists the number one problem for probation as low salaries.

Mike Ellis moved that the meeting be adjourned. Dallas Duggan seconded the motion.
The meeting was adjourned at 3:30p.m.

The next meeting will be held at the Marion County Juvenile Court on September 16, 1987,
This may be a long meeting. Plan on staying till at least 4:30p.m.
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III.

PROBATION OFFICERS PROFESSIONAL

ASSOCIATION OF INDIANA INC.

Treasurer's Report
August 13, 1987

Savings Account #334-6295
BALANGCE as of July 13, 1987

Receipts

Disbursements

BALANCE as of August 12, 1987

Checking Account #30-165-840-7
BALANCE as of 7-13-87

Receipts
7-31-87 1 1987 Dues
8-12-87 1 1987 Dues
7-31-87 Interest
TOTAL
Disbursements
BALANCE as of August 12, 1987
TOTAL Financial Assets
Savings
Checking
TOTAL

$1,005.91
-0-
—0-

$1,005.91

$3,455.16

25.00
25.00

18.19

“» [ »»

68.19

~0-

$3,523.35

$1,005.91

$3,523.35

$4,529.26
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Iv.

TREASURER'S REPORT CONT'D

Paid Memberships

DISTRICT

W N W N -

TOTAL

1986 TOTAL

44
31
8
21
53
5
14
8

184

1987 NEW

1987 RENEWALS

25
18

4
11
13

-

83

1987 TOTAL

38
22

7
21
26




