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The meeting was held at the Marion County Juvenile Court.
The meeting was called to order by President Ken Watson at 1:20p.m.

BOARD MEMBERS PRESENT:
Ken Watson, Lori Crandall, Doug Brouwer, Dallas Duggan, Dave Welter, Mike Ellis

Ernie Gravatt, and Steve Wills.

BOARD MENBERS NOT PRESENT:
Ernie Dalton, Tom Thurston, Mary K. Fleming and Marsha Keesler.

SECRETARY'S REPORT:
Motion for approval of minutes as written was made by Steve Wills. THe motion

was seconded by Mike Ellis. The minutes are approved.

TREASURER'S REPORT:
Doug Brouwer presented the financial report.
Savings Account - $ 423.56
Checking Account $4240.65
Total Assets: . $4664.21
Doug informed us that he has purchased a Fidelity Bond in compliance with the Bi-Laws.

The Treasurers Report was approved.
LEGISLATIVE:

SB 465 is dead. Probable reasons for it's demise are: 1. the fiscal note
2. issue of duplication by community corrections and 3. opposition to the wording
of "being open to any convicted felon.

SB 463 is dead as a bill but still may be attatched to another bill.

There was no vote in the House Ways and Means. The bill was sent back to Borst in
Senate Finance for funding appropriation. Borst was using the bill as a bargaining
tool. Sen, Pease then went to Bray, chairman of the House Judiciary and Bray froze
HB 1163. (Clerks'Bill and possible funding for subsidy.)

HB 1163 Probation users fees were removed from this bill. Probation will continue to
collect their own fees.

HB 1405 (Placement Board Bill) at last understanding, status and adjudicated children
were removed from the bill and the main thrust is now CHINS.

HB 1199 Correction Study Bill Current status of the bill unknown. If it does pass

probation should be represented on the study commission. It should consist of:
Probation, DOC, Law Enforcement, Judges, Prosecutors and Public Defenders.

LOBBYIST:

Doug Simmons has done a tremendous job for POPAI. There was discussion about paying

him more for all the work he's done. At this point it is unethical to pay him
more since the session is not over. If POPAI uses his services during the summer
for committee hearings we might be able to pay him something at that time. The
issue was tabled until after the session.
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bach bL.sirici weprescni lIve slivusu Le getting letters out to tle vri.cors.
Questions for the legislators shoul be recieved prior to the meeting. The
letters will be sent back to Steve Wills by May 6, 1987.

POPAI will give Mrs. Gahl and Frank Hall placques in honor of Federal Probation
Officer Thomas Gahl.

GAHL PLACQUES:

Steve Wills has ordered the placques and they should be in by May 6,1987.

He sent a letter to Mrs. Gahl and Frank Hall. Both will be at the state
meeting to recieve the honors. The placques will be given after the opening
of the meeting on Tuesday. Steve or Ken will make the presentations. A
standing welcome should be given to Mrs. Gahl.

PROBATION VS COMMUNITY CORRECTIONS:

POPAI needs to develop a position paper on this issue. One suggestion is that
Community Corrections is very appropriate for the split sentence offender.
Steve Wills read a section from the INDIANA COMMUNITY CORRECTIONS ACT: PROCESS
PRACTICE AND IMPLICATIONS, a research project by Robert B. Coates and John Gehn
dated May 6, 1986. It states under goals and objectives that the purpose of
community corrections is to provide alternatives to corrections.

Of primary concern is the defining of probation and probation officers.

PLACEMENT SURVEY:

Less than 50% responded. If we can get all the counties to respond this
information cna be used as apolitical tool. Dave Welter explained the results
and information gathered. If we can show actual cost to the county we may be
able to make a better alliance with the counties.

BENEFIT SURVEY:

Dave Welter also went over the gathered data on this survey. The information
gathered was varied and general. We need to get more specific. Example:

How much does a Probation officer pay for insurance? The statute states that all
probation officers are to get PERF. - .

PERF ISSUE:

The statue states that all probation officers are required to get get PERF.
Whose responsibility is it to provide PERF to employees. In a court decision
probation officers were declared non-exempt employees because we are employees
of the court not the county. A letter will be drafted to the Probation

Officers Advisory Board and sent by Lori as secretary of POPAI. The letter will
address the issueof whose resposibility it is to provide PERF.

ANNUAL CONFERENCE:

We need to contact ICA regarding a caucus room at the conference. The room must
seat 150 people. POPAI notebooks will be purchased as incentive to join POPAIL.
Ken Watson will check on prices for the notebook, Mike Ellis will check with ICA
on room arrangements.

BOARD MEMBERS:

Mary K. Fleming and Marsha Keesler are absent for their third meeting. Lori
contacted all board members about the meeting by phone. Ken will write a

letter terminating Marsha Keesler from the board. Ernie Dalton will write

Mary K. Fleming. Mary K. Fleming had written a letter explaining that she was
too busy to serve at this time. Steve Jarrell was suggested as a replacement for
Marsha Keesler.
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Adams County obtained their new probation officer. POPAI did not have to
testify at the city county council meeting.

The Indiana Correctional Association gave POPAI $500 towards a lobbyist to
promote probation at the legislature. Ken Watson sent them a thank you letter
and a receit for the donation.

Board members are reminded to provide copies of correspondence from POPAI
to Lori Crandall for the record books.

The last legislative session was successful in getting the name of probation
out to the legislators. It has also been very beneficial in developing a
better relationship with the Judiciary.

House Ways and Means Chairman, Patrick Kiley did meet with members of the POPAI
executive board. The meeting was productive and helped clarify some issues.

The meeting was adjourned at 4:10p.m.

The next meeting will be held at the Marion County Juvenile Courts on May 20,1987.





