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Executive Board Meeting
October 29, 1986

The Meeting was held in room #110 in the Marion County City-county Building.
The meeting was called to order by President Ken Watson at 12:25 p.m.

Board Members Present

Ken Watson, Ernie Dalton, Lori Crandall, Doug Brouwer, Dave Welter, Londa Gloy,
Tom Thurston, Dallas Duggan, Mike Tevis, Mike Ellis, and Ernie Gravatt.

Board Members Not Present Mary Kay Fleming

Minutes

For the purposes of this first meeting of the mnew board, Roberts Rules of Order
will be suspended.

Handouts were distributed to all members by Ken Watson which consisted of:
an address listing of board members, state maps showing the breakdown of
districts by counties,, and membership lists by district for each representative.

It was noted that a voice vote was taken at the assoclation meeting to present
a plaque to the federal building to honor Federal Probation Officer Gahl.
Steve Wills will contact Frank Hall and check into this item.

Following discussion, the board decided that for the next six months the board
would meet at the Marion County Juvenile Court on the third Wednesday of each
month at 1:00 p.m. This will allow for free parking and easy access off of the
highway. A list of meeting dates will be sent to all members. The Meetings of
this board will be open to the general membership,

The following standing committees were estabolished:

1. Newsletter Mike Tevis will estabolish a committee to consider this issue
and make recommendations to the board.

2.Membership——-Mike Ellis and Dallas Duggan will co -chair this committee.
This committee will discuss the application form, membership qualifications,
and the marketing component.

3. Conference —— discussion on this matter ended in the decision being
tabled until the next meeting.

Special committees for 1987 were discussed in depth.
1. PERF for all probation officers
2. Benefits of officers
3. Placement Costs. e

It is felt that reports on these areas 2. needed for the legislature.

It was suggested that a survey may be used to obtain information on all of
these areas. The district representatives would be in charge of getting
this information.
pDave Welter will contact Candice Hannon about developing a standard survey
to be used by all districts.

PERF: we need to know what the law says about eligibiliew.

we need to poll the ciitcers ¢f tne state.
what is the policy f:om tne ltd.olal confereunce?
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Placement Costs: what 1s the 1986 cost? What is the allocation for 19877
Be sure and get information from all sources of funding.
‘ What are the recidivism rates of placements?
’ What role will split sentencing play?
Benefits of Officers: What are they?
We need to update these same statistics on teachers, police, parole etc.

Issues of concern or interest to the POPAI:
PERF, Benefits of Officers, Placement Costs, Education, Training, Reorganization,
Liability (does the D.A. represent probation?)
Use of Firearms ( are firearm carriers trained?)
Identification ( standardization of badges and ID cards.)
Job Security (Indiana Supreme Court Decision supporting that P.0.s can be fired
without reasonable cause.)
Salaries ( still main concern for most Indiana probation officers.)

Bills and Legislative Concerns

Ken and Ernie are to meet with Doug Simmons today to determine what Mr. Simmons
will do for the organization for $1000.00.

It was suggested that the POPAI keep a notebook on pertinent legislation, decisions,
and position statements. The Judicial Center needs to be encouraged to do their
job and get that information to us regularly. Ernie Dalton will check into this.

There has been no probation representation at the legislature in the past.
‘enator ED Pease from Brazil has become a friend of probation.

State Subsidy Bill:

sponsored by Sen. Ed Pease.

Bill calls for 100Z funding from the state. Has very little chance of passage.
Sen. Pease sees Probation as a major part of the system.

Problems getting this bill through are due to limited funds and a study committee
on the reorganization of the court system.

A compromise bill may be drafted as a back-up. Possible legislator to do this . is ,
Rep. Orville Moody.

Ken will get a rough draft of Sen. Pease's bill to the board members.

Intensive Supervision Bill:
sponsored by Sen. Bill Costas

Rough drafts of this bill were handed out at the meeting.

The main thrust of the bill is to lower the prison population.

This bill is mostly for adult probation.

The problem with the bill is that it does not define Intensive Supervision Probation.

It is however a good probation bill, one of the first of it's kind.

It calls for 3 probation officers to handle 30 cases. The salary for those P.0.'s
would be $20,000 per P.O.

The program would cost $450,000 a year.

There was some discussion as towho was on the advisory council.

Ernie Dalton will send this out and get feedback .

Minors Consuming / possessing Alcohol:
ponsored by Rep. Bob Alderman and Sen. John Sinks.

his is a House bill.
This bill would put these c.se: back in th- Juvenile syster.





[image: image3.png]3.

Ken informed the board that there may be a bill this session that would set up a
five year study committee on the criminal justice system. One possible suggestion
Q that may arise out of that study is to make probation a separate system under the state.

_Ken distributed pamphlets, "PROBATION, The Cost Effective Alternative." One thousand
copies were made. 500 will go to probation and 500 will go to the judges. The cost
will be split in half. These are also to be distributed to the city-county councils
and legislators. It was discussed that 1000 may not be enough.

Each district representative was also given transparencies for an overhead projector.
These transparencies are to be used in presentations along with the pamphlets.

Some questions that arise are: How de we define recidivism? and What role does the
technical violation play?

The topic of stationery for the association was discussed. The format that was chosen
included a listing of the board members down the side of the page and the name and
address of the association at the top of the page. Heading the board member listing

will be the POPAI emblem.
Steve Wills and Ken Watson will be checking on printing costs. The color blue was

decided on as the printing color on white paper.

TREASURERS REPORT: Doug Brouwer

Savings Account ) 412.61
Checking Account 2359.35
TOTAL ASSETS $2771.96

Making a budget for next year is of high priority for the board.
.A twenty five dollar check will be sent to the secretary for postage.

Tom Thurston said he would look into getting notebooks for each of the board members.

District Representatives were encouraged to write members and non-members in their
districts to inform them of their position and encourage membership.
Doug will send each member some of the temporary stationery.

A discussion of membership determined that dues for 1987 would be taken after the
first of the year.

Board members are asked to provide Ken with the names of their local newspapers
so that Ken can send a news release about the elected officers.

Ken stated that there may possibly be a retreat for the board members. He is
currently trying to get the retreat underwritten.

The next meeting will be at the Marion County Juvenile Court on November 19, 1986 at 1:00
The meeting was adjourned at 3:15 p.m.

Maps will be sent to board members giving directions to the next meeting.

o~
@) NEVS FLASH!
J.Roberts L..iley, Speaker of the House is defeated in the Nov-rber 4, 198¢ ->zction!





