
Event Agenda
2024 POPAI Management Institute

Wed, Mar 20, 2024

8:00 AM - 9:00 AM Registration
Location: Lobby

9:00 AM - 10:30 AM Budgeting 101 and County Council/Commissioner Politics
Location: Carmel Ballroom
Speaker: Troy Hatfield

10:30 AM - 10:45 AM Break

10:45 AM - 12:00 PM Probation Standards/Tips for New CPOs*
Location: Carmel Ballroom
Speaker: Jennifer Bauer

1:00 PM - 3:00 PM Employment Law Basics
Location: Carmel Ballroom
Speaker: Heather Falks

3:00 PM - 3:15 PM Break

3:15 PM - 4:00 PM Q&A with Seasoned Chief Probation Officers
Location: Carmel Ballroom

6:00 PM - 8:00 PM Exhibitor Set Up
Location: Capital Ballroom

Thu, Mar 21, 2024

7:00 AM - 8:00 AM Exhibitor Set Up
Location: Capital Ballroom

8:00 AM - 9:00 AM Registration
Location: Lobby

8:00 AM - 9:00 AM Vendor Fair
Location: Capital Ballroom

9:00 AM - 10:30 AM The Future of Probation: Using Trust-Based Relational Intervention to Build Resilience
Location: Carmel Ballroom
Speakers: Amy Abell, Lori Meyers

10:30 AM - 11:00 AM Break and Vendor Fair
Location: Capital Ballroom

11:00 AM - 12:30 PM Panel Discussion: Utilizing TBRI Within Probation Departments
Location: Carmel Ballroom
Speakers: Amy Abell, Lori Meyers

12:30 PM - 2:00 PM Lunch
Location: On Your Own

12:30 PM - 2:00 PM Vendor Fair
Location: Capital Ballroom



2:00 PM - 3:00 PM Advancing Probation Talent through Skills-Based Hiring
Location: Carmel Ballroom
Speaker: Natalie Wenzler

3:00 PM - 3:30 PM Break and Vendor Fair
Location: Capital Ballroom

3:30 PM - 5:00 PM Advancing Probation Talent through Skills-Based Hiring
Location: Carmel Ballroom
Speaker: Natalie Wenzler

Fri, Mar 22, 2024

8:00 AM - 9:00 AM Late Registration
Location: Lobby

9:00 AM - 10:00 AM Indiana Office of Court Services Updates
Location: Carmel Ballroom
Speaker: Chris Biehn

10:00 AM - 10:15 AM Break

10:15 AM - 11:15 PM Building a Successful Local JRAC
Location: Carmel Ballroom
Speakers: Troy Hatfield, Chris Biehn

11:15 AM - 11:30 AM Break

11:30 AM - 12:30 PM Opioid Settlement Money: How are others using this funding?
Location: Carmel Ballroom


