Indiana EBDM Policy Team

Work Group Report

Date: August 17, 2018
Work Group: Pretrial
Work Group Chair/Vice-Chair: Judge Spitzer and Dan Miller

Last Work Group Meeting Date: May 14, 2018

Next Work Group Meeting Date: October 1, 2018

1. What activities has the work group completed since the last state team meeting?

Dan Miller, Diane Mains, and Mary Kay Hudson met with the Pulaski County Pretrial
Team on June 7, 2018.

Justice David and Mary Kay Hudson presented at the IPAC conference on June 21,
2018

Bernice Corley, Dan Miller and Mary Kay Hudson met with the Cass County Pretrial
Team on July 11, 2018.

Lori Eville (NIC) and Mary Kay Hudson presented the essential elements of an
effective pretrial system to the Madison County pretrial team on July 26, 2018.

2. What does the work group plan to accomplish and/or what pretrial related activities will
occur between today and the next state team meeting?

Lori Eville is scheduled to present two sessions of the pretrial essential elements on
August 28, 2018 at I0CS. The sessions are scheduled from 9 am —12 pm and 1 pm -
4 pm. There is still space available in the afternoon session. See attached registration
list.

IOCS and NIC will work with Madison and Vigo Counties to complete a jail analysis
and mapping exercise through NIC’s responsive assistance.
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e The work group will update the pretrial work plan. This will include a strategic pian
for training and TA to new pretrial sites and the activities proposed by the
CCJ/COSCA Summit team.

e Meet with Dr. Ray for an update on the evaluation project (additional information
below).

e Judge Spitzer, Judge Najar, Justice David, Stephanie Ruggles, and Cindy McCoy will
present on pretrial practices at the annual judges conference on September 6, 2018.
What does the work group plan to accomplish in the next six months?

e Work group members and 10C staff will work with new pretrial sites and report
progress to work group.

What do you need from the state team? (e.g. decisions, resources, information)

None

What assistance can the other work groups provide to assist in accomplishing your
goals?

None

Additional information:

e The pretrial coordinators group met on August 10, 2018, and had questions about
the status of the pretrial pilot site and data collection/analysis. Dr. Ray will meet
with the pretrial coordinators and any interested pretrial work group members on
September 11, 2018, from 11 am — 12 pm.

e Clark County attend the NIC pretrial orientation the week of August 13, 2018.
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