
New Chief Probation Officer Orientation

The Probation Officer’s Professional Association of Indiana
is proud to announce the following 2020 training opportunities for

Probation Management Staff:

Management Institute
Thursday, March 12th, 2020

9:00 a.m. to 4:00 p.m.

Chief Probation Officer Summit
Friday, March 13th, 2020
9:00 a.m. to 3:00 p.m.

Drury Plaza Hotel
9625 North Meridian Street

Indianapolis, Indiana 



Management Institute
Thursday, March 12th, 2020

The Probation Management Institute is designed to provide supervisory level staff with 
ongoing training opportunities in topics related to managing your department.  This 
year, the POPAI Chief’s Executive Committee has chosen to focus on a variety of topics 
including :

 Community Correction Grant Audits
 Pre-Trial Services
 Updates from the Indiana Office of Court Services
 Court Technology
 Employee Performance Evaluations
 Internal Audits
 Judges Probation Committee Roundtable
 Legislative Updates

POPAI’s Corporate Members will also be in attendance on Thursday to share their 
information and network with attendees.  

Chief Probation Officer Summit
Friday, March 13th, 2020

The Chief Probation Officer Summit provides Chief Probation Officers an opportunity 
for networking, information sharing, problem solving and general discussion with 
colleagues from Indiana’s 92 probation departments.  

This year’s session will be based on the teachings of leadership expert John Maxwell.  

How to be a R.E.A.L. Success
(Relationship, Equipping, Attitude and Leadership)

Did you know that 99% of all leadership occurs not from the TOP but from the MIDDLE of an 
organization? Presenter Lefford Fate, will explore the qualities of effective leaders at all levels 
and the essential skills necessary to flourish in one’s own management style while respecting 
organizational structure and mission. Through a series of interactive activities, we will explore 
how current and future leaders can bring relevant tools, values, and influence to and from every 
level of an organization. 

Lefford L. Fate, retired United States Air Force Command Chief of the 20th Fighter Wing, is the
Support Services Director, City of Sumter, South Carolina where he coordinates, plans, and 
provides support for all City of Sumter departments to include special project coordination and 
critical services. Prior to his positon with the City of Sumter, Mr. Fate was the Deputy Director 
of Health Services for the South Carolina Department of Correction. In this role, he directed and 
managed the daily operations of the Office of Medical and Health Services for the South 
Carolina Department of Correction, managing 600 medical professionals who provided care to 
~21,000 inmates.  



Location

The Management Institute and CPO Summit will both be held at the Drury Plaza Hotel 
located 9625 North Meridian Street in Indianapolis, Indiana.  This facility is located on 
the north east side of Indianapolis right off Interstate 465.  Fine restaurants and 
shopping are all located within either walking or short driving distance of the hotel and 
conference facilities.  Free parking is also provided.  

Lodging

A special lodging rate has been arranged with the hotel in the amount of $129.00 per 
night (excluding applicable taxes).  Rates are good for Wednesday and Thursday night 
and a block of rooms is being held until Friday, February 21st, 2020.    Please contact the 
hotel at 1-800-325-0720 and refer to the group number 2377762 to make reservations.  
You can also reserve online at www.druryhotels.com and enter the same group number 
on the reservations page.  

Registration Fees

Costs for the training events are as follows:

POPAI Members Non-Members
Day 1  - Management Institute  (1 day) $100.00 $125.00
Day 2 – CPO Summit  (1 day) $100.00 $125.00

Or…attend multiple days for just $125.00 for members and $150.00 for 
non-members.  

Fees for non-members will include a 2020 POPAI membership.  

Lodging costs and most meals are on your own and are not included in the registration 
fees.   

Cancellation Policy
 
POPAI will accept registration cancellations until Wednesday, March 4, 2020.   After 
that date, no refunds will be provided.

Questions and Comments

Questions and comments may be directed to Susan Rice, POPAI Training/Conference 
Planner by calling 765-469-1593 or through e-mail at srice@miamicountyin.gov

To register, please click on the registration link below:
https://popai.wufoo.com/forms/2020-popai-management-training/
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